Annual Internal Audit Report 2020/21
Buckingham Town Council

www.buckingham—tc.gov-.-dkj_ .

During the financial year ended 31 March 2021, this authority's internal auditor acting independently and on the basis
of an assessment of risk, carried out a selective assessment of compliance with the relevant proceduras and controls
in operation and obtained appropriate evidence from the authority.

The internal audit for 2020/21 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

Not .

'Internal control objectlve :
covered™

Yes ! ‘No*

. Approprlate accountmg records have been properly kept throughout the financial year

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirerment resulted from an adequats budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate,

E. Expected income was fully received, basad on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petly cash payments were properly supported by receipts, all petty cash expenditure was approved
and VAT gppropriately accounted for.

G. Salaries to employees and affowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requirements were properfy applied.

i

BRI RINAANNRL

H. Asset and investments registers were complete and accurate and properly maintained.
I Periodic bank acceunt recenciliations were properly carried cut during the year.

J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts
and payrnants or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded.

K. If the authority certified ifself as exempt from a limited assurance review in 2019/20, it met the
exemption criterla and correctly declared itself exempt. (If the authority had a limited assurance v
review of its 2018/20 AGAR tick “not covered”) ‘ *

L. If the autherity has an annual turnover net exceeding £24,000, it publishes information on a website/ ‘ ]
webpage up to date at the time of the internal audit in accordance with the Transparency code for ] ! v
smaller authorities. ‘

M. The authority, during the previous year (2019-20) correctly provided for the period for the exarcise of ]
public rights as required by the Accounts and Audit Regulations (evidenced by the notice published v
on the website and/or authority approved minutes confirming the dates sef),

N. The authority has complied with the publication requirements for 2019/20 AGAR v
(see AGAR Page 1 Guidance Notas).

No [Netapplicable

0. (For local councils only)
Trust funds (including charitable) - The councit met its rasponsibilities as a trustes.

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertakan Name of person who carried out the internal audit

08/05/2020 Paula Sakalla AAT - IAC Audit & Consultancy Ltd

Signature of person who % ﬁ c@.\
carried out the internal audit @» Date 07/05/2021

*lf the response is ‘na’ please state the implications and action belng taken to addrass any weakness in control identified
{add separate sheets if needed).

**Note If ther response is "not covered’ please state when the most recent internal audit work was done in this area and when it is
next planned; o, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).
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Hactlon 1 - Annual Governance Statement 2020/21

We acknowladge as the members of;

Lo ok VG

our responsibility for ensuring that there is a wund system of mtarndl control, including arrangements for
the preparailon of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respact to the Accounting Steterents for the year ended 31 March 2021, that:

| propared s accounting statoments in gecordance
with the Acsotitite and Audit Regulations,

1. We have pit in place anangements for affeciive fnancial
Mmanagemant during the year, and for the preparation of
the accounting stataments.

2. We miintainad en adsguate sysiem of inlernal conral
Including measures designad ta prevent and datect fraud
s corruption and reviewad ite effactivenass.

| matfa proper arangements and accapted responshiiity
1 for safeguarding the public money and resotirces in
1 fts charge.

1. We took all reasonatie steps 1o agaurs oursalves
that there are no matters of actual or potential
noh-cormpliance with laws, regulations and Propar
Fractices that could have & significant financial effect
an the abllity of this autherity to conduct s
buginass or managa its finances,

4. Wa providad propes opporturity during the year for
{ha exercive of gectors’ rights In aceordance with the
requiremanis of the Accounta and Audit Regulations,

5, Wa carried out an assessmaent of tha risks facing this
authority and took appropriata staps 1 manage those
tigks, Incheding lhe ntrodustion of Istarmal controls andfor
axiornal insuranss covar Whare reguirad.

8. Wa roainiained throughout the yedr an adeguate and
olfactive syatem of internal 2udit of the accounilng
racords and ¢onkrol sysloms.

1 tias only done what Jt hes the lagal power io do and hes
oomplied with Proper Pracilees In doing so. ©

1 thring the year gave alf persons Intorested fe opporfunity to
inspeact and ask guestions about this authorty's accounts.

1 considered and documesnted the firancial and other risks it
i| faces and dealt with them proparly.

{4 arranged for & compatent person, independent of the financial
controfs ard procedures, to give an obifsctive view ar wheiher
A Internel confrols meat the nesds of ithils smaller authorliy,

respondad to malters troughi lo fis atfenlion by Infernal end
axiarmal s,

isplosad evarything if showld heve about s business activity
tharing the year ncluding events faking place afler the year
oo I refovant.

7. Wa ook appropriate action on all malters ralsed
i reports frown istoried and exiemal audil,

#. We constderad whather any Iigatlon, labllldes or
commitments, avanita or transactions, ocouting elthur
durirg or afiar the year-and, have a Ehanciel Impact on
this authority and, whars appropriate, have Ircluded thern §
in the accounting statemeants.

0, (For lecal councils only) Trust funds includlng
charliabde. In our capachy as the sole managing
trusies we dischargetl our accountabilly
responsibilities for the fund(sYassets, inolutling
financlat raporling and, f required, Indapenden
examination or audit.

heas met all of its resporsibMities where, as a hody
corporate, it Is & sole managing irustas of a locel
trisst oF Tryste.

“Pleage provide explanations to the external auditor on & separate sheet for aach ‘No' response and describe how the
authorlty wilk address the weaknesses identified. These sheats must be published with the Annual Governance Statement.

This Annuzl Govarnan(.e Statement was approved al & Signed by the Chairman and Clerk of the mesting whera
merstmg of't X o approval was gliven:

Chairman

Glark
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Section 2 - Accounting Statements 2020/21 for

1, Balantes brought
forward

Total balances and reserves al the beginning of the year
as renordad in the financial records, Vaelue must agree to
| Box 7 of pravious year,

2, (+)} Pracept o Rates and
Lavigs

Total amount of pracept (or for IDBs ratas and levies)
recelved of recelvable in the vear. Exclude any grams
received,

3. (+) Total ather receipls

Total Income o recelpts as revorded in the cashiool less
the pracept or ratesfavias recelved ffine 2). inalude any
granis recelved,

4, (-} Stalf qosts

Total expandiure or paymerits made fo and on bohalf
=| of alf emplovees. Include gross salaras and wages,

«| pnployers NI contributions, employers pension
contribullons, gratullies and severance payrmens.

5. {~) Loar intarest/capitat
repayments

Total expenditure or payments of capital and interest
madde during the year on #e authorify's borrowings {if any).

&, () All othwey payments

Total expenaiture or payments as recorded it the cash-
hook less slaff costs (ine 4 and foan Interest/capital
repayments {line 4.

7. (=) Balances cartted
Torward

Total bulances and reseives af the end of the year. Must
equal (1+2+3) - (4+516},

4. Tofad value of cash and
short term investments

The surn of il current and deposit bank accounts, cash
hoidings and short torm investments held as af 31 March -
1o agree with hank reconcliation.

%, Total fixed assels plus
loihg tarm invastments
and assets

The valte of 8l the properiy the authorily owns - It is hade
up of &l Its fixed assots and long ferm investmeiits vs ol
31 March,

Hi Toted borrowings

The cuistanding capital balance as at 31 March of all foans
o third partfes fincluding PWLA).

. {For Local Councits Only)} Disclosura note
re Trust funds {including charitable)

The Councll, as a body corporate, avls as sole brusles for
arid Is responsitle for managing Trust funds or assels.

1 N.B3. The figuras i the accounting statements above do
nat include any Trust fransactions.

| cartify that for the yaar ended 31 Marsch 2021 the Agsounting | | confirm that these Acoounting Statements ware
Statements in this Annual Governance and Accountability
Return have been prapared on sither & receipts and payments
or ieorma and sxpandiure Hasis following the guidance in
Governansa and Accounlability for Smaller Authoritiss — &
Practitioners’ Guide to Proper Pragticas and present faily
the financlal posliion of this authorily.

Signed by Responsible Finemcial Officer before being

as recorded in minute geference:

Signed by Chairman of the meeting whare the Accounting
Statements were approved

"
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Bank reconciliation ~ pro forma

This reconciliatlon should include all bank and building soclety aceounts, including short term investmant aceounts. It inust agree to Box 8 in the calumn headed “Year ending 31 March 20" in Sect
and will also agree to Box 7 where the accounts are prepared on a receipts and payments basis, Please complete the highlighted boxes, remembering that unpresented chiegues should be entered as

Name of spaller authorily:

County area (focal councils and parish meelings only):
Financlal year ending 31 March 20xx

Prepared by {Name and Rolg):

Date:

Balance per bank statements as at 31/3/21:
CURRENT

FIXED TERM DEFOSIT

CCLA

|edd more accounts if necessary]

Petty cash flogt (if applicable)

Less: any unpresented cheques as al 31/3/21 {enter these as negative npumbers)

[add more lines if necessary]

Add: any un-banked cash as at 31/3/21

Net halances as at 31/3/21 {(Box 8)

5010585
501057

[BUEKINGHAM TOWN COLNCIL

[BUGKNEHAMERIRE

[FAUL HOBSOR RED

3140322021

gecount' 1 - .
actoiint 2 . :
_-iicc;bu'nl.’i s
dccount4: . -
gecoun 5 -
accounl &
acoouint 7
account 8 -

ftefn 1
iterm 2
Hem3 .
item 4 -
item 5
tem 6
ftem 7:
Hem'8:

£ £

151,442,685
10,229.04

- '500,381.04

662,053.03

250,32 260.32

371.00
585.00

956.00

_ 683,260.35




Reconciliation between Box 7 and Box & in Section 2 - pro forma

{applies to Accounting Statements prepared on an income and expenditure basis only)
Please complete the highlighted hoxes.
Name of smaller authority: |BUCKINGEAM TOWN GOUNGIL. - -« o . ]

County area (local councils and parish meetings oniy: [BUCKINGHAMEHIRE ] Lo : i

There should only be a difference between Box 7 and Box 8 whers the Accounting Statements (Section 2 of the AGAR)] have been prepared on an ;
income and expenditure basis and there have been adjustments for debtors/prepayments and creditars/receipts in advance at the year end. Please |
provide details of the year end adjustments, showing how the net differnece between them is equal to the difference betwesn Boxes 7 and 8.

£ £
Box 7: Balances carried forward 737,284
Beduct:  Debters {enter these as negative numbers)
B . _ »:1.DEBTORS bl 80,452

. 2 VAT - 24,000
RO el o
- 104,452

Deduct:  Payments made in advance
(prepayments) (en;er these as negative numbers)

A
Total deductions - 104,452
Add:
Creditors (must not include community infrastructure levy (CIL) recaipts)
: Col “. 1 GREDITORS 8,791
=2 WAGESIPAYE/PENSION S T AT86
25,857
Adg:
Receipts in advance (must not inciude defarred grants/loans received)
T s .1 ACCRUALS co 0 8500
3,500
Total addifions 29,457

Box 8: Total cash and short terim investments :____ 662,269



Explanation of variances ~ pro forma
Name of emailer authorey!

Caunty arsn (locsl eoihals ana parish meefings anlyy:
Insert figures from Sastion 2 of the ASA

Next, please provide fuli explanations, including numerical values, for the foliewing that will be flagged in the green boxes where ralevant:

« variances of mars than 15% bebween iotals for individual boxes {sweept variances of less than £200)

+ Tien Trom: 2020021 variences of £100,000 or more requira explanation regardiess of the % varision year on year,

+ g breakdown of approved reserves en the next 1zt if the total reserves {Box 7) figure 15 more than twice the annual precaptfrates & leviss valus (Box 2)

Explanation
2019720 2620121 Variance  Variance Required?
£ £ %

Explanation from stmaller authority (must include narrative and su

1 Balances Brought Forward

2 Precept or Rates and Lavies :
51,162 6.00% NO

Loss of income from Buckingham Tourlst Informiafion Centre (merchandise not being sold) and
Lace Hiil Sports and community Chub (hall hire not required because of activities not, permitied)
Covid-18. The was also no incorme from hanging basket rentalimaintenanse or from some of our
annuai events for examels the comedy night, foed fair and good endings fair which also had to be
cancefied due to covid-19

3 Total Other Receipts

45856 21.08% YES

]

4 Staff Costs 51815  1047% NG

5 Loan Intersst/Capiial Repayment ¢ 0.00% NO

£ All Other Payiments -57548  12.80% Ne

7 Balances Carmied Farvard

NO

8Total Cash and Short Term Investmerts

4 Total Fixed Assets plus Other Long Term Investments and Assets 52197 1.32% NO

10 Totdl Borrowings -2,385 4.58% NO

Rounding 2rrors of up t0 £2 are tolerable

warisnoes of £206 or Yess are tolerabile



