’2/ BUCKINGHAM TOWN COUNCIL
7

TOWN COUNCIL OFFICES, THE BUCKINGHAM CENTRE,
VERNEY CLOSE, BUCKINGHAM. MK18 1JP

Telephone/Fax: (01280) 816 426
Email: office@buckingham-tc.gov.uk
www.buckingham-tc.gov.uk
Town Clerk: Mr. C. P. Wayman

26 July 2016
Councillor,

You are summoned to a meeting of the Resources Committee of Buckingham Town Council to be

held on Monday 1% August 2016 at 7pm in the Council Chamber, Cornwalls Meadow,
Buckingham.

oo .
R S

Mr. C.P. Wayman
Town Clerk

Please note that the Resources Committee will be preceded by a Public Session in accordance with
Standing Order 1.3, which will last for a maximum of 15 minutes.

AGENDA

1. Apologies for Absence
Members are asked to receive apologies from Members.

L

Declarations of Interest
To receive declarations of any personal or prejudicial interest under consideration on this
agenda in accordance with the Localism Act 2011 Sections 26-34 & Schedule 4.

3. Minutes of last meeting
To receive the minutes of the Resources Committee meeting held on Monday 13" June 2016
ratified at the Full Council meeting held on 27" June 2016.

4. Minutes of CSG Committee
To receive the minutes of the C8G Committee meeting held on Wednesday 6" July 2016.
CSG/01/16 Previously circulated
5. Minutes of the Personnel Subcommittee
To receive the minutes of the Personnel Subcommittee meeting held on Monday 11% July 2016.
PERS/01/16 circulated via folders 25/7/16 or with this agenda

6. Action Report Appendix A

7. Accounts and Budgets Appendix B
Members are asked to receive and consider the attached Income and Expenditure reports.

8. Strategic Plan (872/15)
To receive an updated report on Key Performance indicators R/23/16

9. Staffing Review/Job Descriptions
To receive a verbal update following the Personnel Subcommittee meeting.
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10. Lace Hill Events

To receive, discuss and agree a response to an offer from Pegasus Bars.

11. News release

12, Chairman’s Announcements

www.buckingham-tc.gov.uk

13. Date of next meeting: Monday 19" September at 7.00pm

To:

Clir Ms. J. Bates
Cllr. T. Bloomfield
Cllr. Mrs. G. Collins

Cllr. P. Collins
Clir. J. Harvey Chair
ClIr. P. Hirons
Cllr. D. Isham
Clir. A. Mahi Mayor

Email: office@buckingham-tc.gov.uk

Clir
Clir
Clir
Clir
ClIr
Clir
Clir

. H. Mordue
. Ms. Newell

Appendix C

. Mrs. O'Donoghue  Vice Chair

. M. Smith

. Mrs. Strain-Clark

. R. Stuchbury
.M. Try

Twinned with Mouvaux, France




Appendix A

Min Title Meeting Work undertaken Completed On
No Date
585/12
+424-3
502/13 | Audit Report 04.11.13 | Prepare a report in Working through recommendations
response to auditors
comments
625/13 | Apprenticeship | 06.01.14 | Delay decision On held
74914 | Strategic 23.03.15 | Regular report to be Ongoing
Planning provided to manitor the
performance indicators,
suggested every other
meeting.
874/14 | Red Cross 13.04.15 | Review Community
Centre Right to bid
Annually until expiry in
January 2020
418/15 | Cotton End 21.09.15 | Pursue the project Meeting took place 22/07/16
868/15 | Steps
533/15 | Disabledgo 09.11.15 | Proceed with contract Launch provisionally booked for September
660/15 | Finance 04.01.16 | Review options for Currently being investigated. More work to be done
software better software and after the internal audit.
reporting reporting
800/15 | Car Parks 29.02.16 | Investigate taking over Town Clerk to provide report to Committee when time
running town’s car parks | allows
from AVDC
873/15 | Ideas 18.04.16 | Organise workshop
140/16 | Town Action 13.06.16 | Forward report to AVDC | Deputy Town Clerk e-mailed Chris Mason AVDC
Commission with a request for 04.07.16 Chris Mason responded on the same day to

additional parent/ child
parking towards the rear
of the car park.

say that he has forwarded the request to the car park
manager. He implied that this wasn't an
unreasonable request but reminded that ‘Rome
wasn't built in a Day’ he will contact with an update.




nvm 5e'Lle'g or5ee’L Sr9Ze'9 000z @ MIN IAOD SISATYNY LVA
. m 0’ 185°¢L 08°9E67L or'sge’l 0¥ ES5°Ck  SIDIOANI TVLOL
W
o wiopun - 00°LSE zol £rOF  0E£LBL og0e 00°15L 0£0L DOSSY ONM L oLzLZ0 910g/90/10
< glamsod 699 LWz  ThliF €08 el 699 oLolL SIAVHL GOADVOZ0S 910Z/20/51
louudno ‘sanolS LL/L 102 iy #5002 £FE LELL 0L0L SIAVHL SFADVIZ0S 9102/80/60
[oupdna  €p°gl g iy 2ol 69T EVEL oLolL SIAVHL FrADVOZ0S 910%/90/60
{poom) Buissedteo umes 169 wZ 2y 8Zwe 8EL 169 oLoL SIAVHL TTAOYOZ0S 9102/80/20
dinbs fljes g yeey 0Lz 052 L9y ¥T/8 FG¥L 042 §Z0S NOL3S GZ¥SZFZ0Es 9L0g/80/L0
asnod uonoadsur Qo081 zoL £20¥ LELLLLOL
9sINo3 uondsdsul  0OGLY') p1] €20F  00°9S0°C 00102 00°558°L 200 YdSOy 5182200 9L0Z/90/L0
slanno ‘sbnid ‘sdeo maros  go'es LT Ly 6969 Lo'LL 8095 Zo00o 1s3no 0£9ze9 9L0Z/90/C
9jpuey |jnd Jeq punol  $9'G L0z rA NS N £l ¥og 000 153ND G/1Z29 910z/90/e2
Mo SO X8y FO'EE L0z Ty  GOEE 199 0% Z000 15300 9z18L9 910Z/90/1.0
ge x sanolS duf uspiof Oy go L0Z ZLly  8r'8s 80°EL 0¥'S9 Z000 1s3no 5Z18lLo 910Z/30/10
soysrugqued  ZL'GE Loz ZLly  wlal zoe zLsl Z00D AS3N0 68619 9L0Z/90/1.0
spyseq Buiuey  00°06Z°1 L0g  #0LF  0O'8YSL 00'852 0070621 Lz0d 138819 NOL1S3dd GG¥| 9L0Z/90/Z0
035 sano[b ‘ade) eyeb  s9-og L0Z ZLF 0008 £eeL 29°99 800d NOSVHvYd 8FE6D 9L0Z/90/1.0
g eB6p  Ob'os| €62  0Z9F  89'€lE 8z /¢ or o8l 800d NODVHVd 1ile9 910z/90/10
amuuuny - 0L'EEE'E 0SZ  vOl¥  TiBls'e T9or9 oL'eez’e LZO lelale i c1861 9L0z/a0/LE
SUOADE OBASHS D6kl A1) SLoy 088l 088z 00°6¥L oLor $534d NOLSNHOr PR ¥R 9L0g/90/52
SUSADE DBA SIS 00'6FL 2ol Loy 08'8L) 0862 00°6¥E owor S534d NOLSNHOT ZELPELE 810Z/90/5Z
SUOAPBJBA SIS Q6K zol SLOF 0281 08'6T 00'6¥ oLor SS34¥d NOLSNHOr ¥890.9¢ 910g/90/1.0
B 0e'8LL €02 £90F  96€LZ 99°'s¢ 0g'gsL 8009 NOLHIANYD 126 910g/90/1.0
sabpeq aweu  gg0L zel 005%  Z0EL FANA 520l geod ¥ILSYINIDAvYE LZES0T 9L0T/90/10
1BAUpMBIIS  (9°GE e 2l Tlog Zl's 09°52 Leog SNMOYE 9BSLEE 910z/90/2 L
paapjued ‘Mes pugy  Ly'gg Wz 2 oLor 692 L'ge Le0g SNMOUE viylee 910Z/90/91
OL/SL I anuad DoNg  G§vAL'S zoL 9SLk  SERLLG 000 GEVLLG zz0g 009 99Z820.022 9L0Z/90/L0
EJaQ sisAleuy unoury anuan N S010ALI} 1w aneAleN  epoD oy Ionddng aweN Junooy Jaddng  oN Joyg umg ON S21CAL| aleq
sisAeuy JeBpa JPUILION "SSOI0AUL PEINdSIp aIe , B LM PSYIBLL SWS)|
J18pIQ 97y senddng € ON Yiuopy 10y | oN 1abpa

ar - ¥3sn L ON ¥IDATT - HOOEAVA ISYHIUN LELL -aung
298 : abed 1IPuno) umoj weybunjong 910z/20/0z - 8lEQ




09-9¢6°VL o s8e’L 0P LSS L STV.1OL

S6'¥29'9 000 677299 0070 @ Z 33000 SISATYNY LYA
[feteq sisAleuy unowy anusn I SoI0AU| 1¥A SNEA SN  SpoD Iy Jalddng awWeN JUNo20Y Ja|ddng O Joy Um0 ON 9210AU} sleq
sisAjewy Jabpa reulop 'SSOI0AU] PEINASIP 312 , € LI P SLIS)|
Ispdo o1y Jorjddng £ ON Yjuopy J¢} | ON Jabpat
g y3sn I ON ¥IOAIT - MOOFAYd ISVHIHNL LEILL -raunl

£9g : ebegd 19unod umo] weyBunang 9102//0/9% - @1eq




26/07/2016

Buckingham Town Council

11:36 Detailed Income & Expenditure by Budget Heading 22/07/2016 Page No 1
Month No : 4 Committee Report
Actual Last  Actual Year Current Variance  Committed Funds % of

Year To Date Annual Bud Annual Total Expenditure  Available Budget

RESOURCES

101 PERSONNEL COSTS
4000 WAGES & SALARIES ADMIN 158,860 40,884 162,610 121,726 121,726 251 %
4001 WAGES & SALARIES EXTERNAL 61,717 15,607 62,620 47,013 47013 249%
4002 PENSION DEFICIT 9,696 2,540 9,300 6,760 6,760 27.3%
4003 APPRENTICESHIP 0 0 6,500 6,500 6,500 0.0%
4004 WAGES & SALARIES LACE HILL 0 0 16,000 16,000 16,000 0.0%
4005 ERS NATIONAL INS 14,718 4,733 18,000 13,267 13,267 26.3%
4006 ERS PENSION CONT 24,039 6,232 31,700 25,468 25,468 19.7 %
4007 STAFF TRAVEL 541 100 550 450 450 18.2 %
4008 QOCCUPATIONAL HEALTH 263 0 500 500 500 0.0%
4009 WAGES & SALARIES 0 ¢] 12,400 12,400 12,400 0.0%
PERSONNEL COSTS :- Expenditure 269,833 70,097 320,180 250,083 0 250,083 219 %
1001 APPRENTICESHIP GRANT 0 0 2,500 -2,500 0.0 %
PERSONNEL COSTS - Income 0 0 2,500 -2,500 0.0 %
Net Expenditure over Income 269,833 70,097 317,680 247,583
102  OFFICE EXPENSES
4010 STATIONERY 1,067 317 1,650 1,333 101 1,232 253%
4011 POSTAGE 579 0 650 650 650 0.0%
4012 PHOTOCQPIER 1,574 0 1,800 1,800 1,800 00%
4013 EQUIPMENT PURCHASE 224 0 200 200 200 0.0%
4015 ADVERTISMENT 291 894 200 -694 -694 447.0 %
4017 SUBSCRIPTIONS 2,853 2,113 3,300 1,187 1,187 64.0%
4018 TELEPHONE 4,097 1,060 4,500 3,440 3,440 236 %
4019 HIRE OF HALL 99 182 250 68 68 72.9%
4021 HOSPITALITY 99 ¥ 300 300 300 0.0%
4023 TRAINING 4,419 2,909 5,500 2,591 2591 529%
4032 PUBLICITY 6,457 3,420 7,300 3,880 3,880 46.9%
4038 COMPUTER EQUIP/MAINT 3,025 1,337 2,100 763 763 63.7%
4041 WERB SITE PROVISION & 4,835 693 1,000 308 308 69.3%
4043 PROTECTIVE CLOTHING / 405 151 1,000 849 849 151 %
4052 HEAT LIGHT POWER 2,651 21 2,500 2,479 2479 09%
4055 ALARM 310 0 370 370 370 0.0%
4156 BUCKINGHAM CENTRE RENT 7,084 6,491 11,000 4,509 4,509 59.0%
OFFICE EXPENSES - Expenditure 40,067 19,588 43,620 24,032 101 23,931 451 %
1010 CHAMBER HIRE 973 143 1,000 -857 14.3 %
1012 PHOTOCQOPIER USE 8 4 50 -48 7.4 %
OFFICE EXPENSES :- Income 981 147 1,050 803 T 14.0 %
Net Expenditure over Income 39,087 19,441 42,570 23,129

Continued on Page No 2




28/07/2016 Buckingham Town Council

11:36 Detailed Income & Expenditure by Budget Heading 22/07/2016 Page No 2
Month No : 4 Committee Report
Actuat Last  Actual Year Current Variance  Committed Funds % of
Year To Date Annual Bud Annual Total Expenditure  Available Budget

103 COUNGILLORS

4020 MAYOR'S DUTIES 1,800 0 1,800 1,800 1,800 0.0%
4029 MAYOR'S CIVIC 1,200 1,207 1,200 -7 -7 100.6 %
4044 COUNCILLORS MILEAGE / EXPS 383 194 500 307 307 387%
4045 COUNCILLORS ALLOWANCE 7,363 0 8,282 8,282 8,282 0.0%
COUNCILLORS :- Expenditure 10,746 1,401 11,782 10,381 0 10,381 119 %

Net Expenditure over Income 10,746 1,401 11,782 10,381

194 LEGAL REQUIREMENTS

4014  AUDIT FEE 1,720 -1,394 2,420 3,814 3,814 -57.6 %
4022 INSURANCE 13,962 11,538 15,000 3,462 3,462 76.9%
LEGAL REQUIREMENTS :- Expenditure 15,682 10,144 17,420 7,278 0 7,276 582 %

Net Expenditure over Income 15,682 10,144 17,420 7,276

120 GRANTS (PREV 137)

4077 OLD GAOL. FUNDING 3,000 0] 3,000 3,000 , 3,000 00%
4150 FILM PLACE FUNDING 1,250 0 1,250 1,250 1,250 0.0 %
GRANTS (PREV 137) :- Expenditure 4,250 0 4,250 4,250 0 4,250 0.0%

Net Expenditure over Income 4,250 0 4,250 4,250

125 COMMEMORATIVE ITEMS

4504  REMEMBERANCE WREATH 17 0 20 20 20 0.0%
4505 MAYORS SALVER 150 540 170 -370 -370 317.6 %
COMMEMORATIVE ITEMS :- Expenditure 167 540 180 -350 0 -350 284.2 %

Net Expenditure over Income 167 540 190 -350

130 ADMIN RESERVES

4500 CONTINGENCIES 0 404 G -404 -404  0.0%
ADMIN RESERVES :- Expenditure 0 404 0 =404 0 -404
1176 PRECEPT 565,193 344,849 0 344,849 0.0%
1190 INTEREST RECEIVED 607 0 3,500 -3,600 0.0 %
ADMIN RESERVES - Income 565,800 344,849 3,500 341,349 9852.8
Net Expenditure over Income  -565,300 -344,445 -3,500 340,945

Continued on Page No 3




26/07/2018 Buckingham Town Council

11:36 Detailed Income & Expenditure by Budget Heading 22;’071201 6 Page No 3
Month No : 4 Committee Report
Actual Last  Actual Year Currant Variance  Committed Funds % of
Year To Date Annual Bud Annual Total Expenditure  Available Budget
1317 GRANTS
4084 COMMUNITY CENTRE CAPITAL 0 0 5,000 5,000 5000 0.0% 5
4085 COMMUNITY CENTRE 8,760 0 0 0 0 0.0%
4087 OTHER 18,802 19,104 19,702 598 598 97.0%
GRANTS :- Expenditure 27,562 19,104 24,702 5,598 0 5,598 773 %
Net Expenditure over Income 27,562 19,104 24,702 5,598

132 CONTINGENCIES

4500  CONTINGENCIES 149,054 397 10,000 10,397 10,397 -4.0 %
CONTINGENCIES :- Expenditure 149,054 397 10,000 10,397 0 10,397 40 %
Net Expenditure over Income 148,054 397 10,000 10,397

304 BUCKINGHAM TOWN YOUTH COUNCIL :3

4237  YOUTH COUNCIL BUDGET 900 0] 900 900 900 0.0%

4238  YOUTH COUNCIL ADMIN 100 0 100 100 100 0.0%

3UCKINGHAM TOWN YOUTH COUNCIL :- Expenditure 1,000 0 1,000 1,000 0 1,000 0.0 %
Net Expenditure over Income 1,000 0 1,000 1,000

RESOURCES :- Expenditure 518,361 120,881 433,144 312,263 101 312,162 279 %

Income 566,780 344,995 7,050 337,945 4893.6

Net Expenditure over Income -48.420 -224114 426,094 650,208

ENVIRONMENT
201 ENVIRONMENT
4068 COMMUNITY SERVICE 4,680 0 6,750 6,750 6,750 0.0%
4069 GRIT / SALT BINS 600 0 900 900 900 0.0%
4101 SEATS AND BINS 556 0 3,000 3,000 3,000 0.0%
4112 ENVIRONMENT EQUIPMENT 5,738 938 6,000 5,062 48 5013 164 % ;
4113 EDIBLE WQOODLAND 0 0 130 130 130 0.0% I
4118 GREEN WASTE DISPOSAL 300 0 300 300 300 0.0% :
ENVIRONMENT - Expenditure 11,874 938 17,080 16,142 48 16,093 58% |
]
Net Expenditure over Income 11,874 938 17,080 16,142

202 ROUNDABOUTS
4108 ROUNDABOUT 9,181 0 1,622 1,622 1,622 0.0%

ROUNDABQUTS :- Expenditure 9,181 0 1,622 1,622 0 1,622 0.0%

Continued on Page No 4




26/07/2016 Buckingham Town Council

11:36 Detailed Income & Expenditure by Budget Heading 22/07/2016 Page No 4

Month No : 4 ' Committee Report

Actual Last  Actual Year Current Variance  Committed Funds % of
Year To Date Annual Bud Arnual Total Expenditure  Available Budget
1051 ROUNDABOUT NO 1 OPEN 2,014 2,024 2,054 =30 898.5 %
1052 ROUNDABOUT NO 2 ELLA 1,074 1,079 1,564 -485 69.0 %
1053 ROUNDABOUT NO 3 1,762 1,771 1,798 =27 98.5 %
1054 ROUNDABOUTNO4R & B 374 2,258 2,235 23 101.0 %
1056 ROUNDABOUT NO 6 EUROLANE 2,405 2,417 2,453 -36 98.5 %
1057 ROUNDABQUT NC 7 RING ROAD 1,226 1,232 1,251 =19 98.5 %
ROUNDABOUTS - Incomea 8,858 10,781 11,355 -574 94.9 %
Net Expenditure over Income 325 -10,781 -9,733 1,048

203 MAINTENANCE

4063 VEHICLE HIRE AND RUNNING 4.554 1,373 6,000 4,627 4,627 22.9%
4082 ALLOTMENTS 1,500 1,500 1,500 0 0 100.0 %
4102 DOG BINS 4,282 0] 4,320 4,320 4,320 0.0 %
MAINTENANCE :- Expenditure 10,336 2,873 11,820 8,047 0 8,947 243 %

Net Expenditure over Income 10,336 2,873 11,820 8,947

204 DEVOLVED SERVICES EXPENSES

4124 DEVOLVED SERVICES 25,668 6,731 24,102 17,371 119 17,252 284 %
DEVOLVED SERVICES EXPENSES :- Expenditure 25,668 6,731 24,102 17,371 119 17,252 284 %
1017 DEVOLVED SERVICES INCOME 39,992 20,353 27,992 -7,639 727 %
DEVOLVED SERVICES EXPENSES :- Income 39,992 20,353 27,992 -7,639 72.7 %
Net Expenditure over Income -14,324 -13,622 -3,890 9,732
248 DEPQT
4013 EQUIPMENT PURCHASE 0 1,388 4,740 3,352 3,352 29.3%
4055 ALARM 0 a0 370 280 280 24.3 %
4225 RATES 0 4,398 4.500 102 102 97.7%
4601 REPAIRS& MAINTENANCE FUND 0 5,906 6,740 834 834 B87.6%
4802 ELECTRICITY 0 734 2,500 1,766 1,766 294 %
4803 WATER 0 0 1,500 1,500 1,500 0.0 %
DEPOT :- Expenditure 0 12,517 20,350 7,833 0 7.833 61.5%
Net Expenditure over Income 0 12,517 20,350 7,833
249 PUBLIC TOLETS
4074 Toilet Capital 0 #] 0 0] 226,222 -226,222 0.0%
4225 RATES 0 0 8,000 8,000 8,000 0.0%

Continued on Page No 5




26/07/2016

Buckingham Town Council

11:36 Detailed Income & Expenditure by Budget Heading 22/07/2016 Page No 5
Month No : 4 Committee Report
Actual Last  Actual Year Current Variance  Committed Funds % of

Year To Date Annual Bud Annual Total Expenditure  Available Budget
4602 ELECTRICITY 0 0 1,000 1,000 1,000 0.0%
4603 WATER 0 0 2,500 2,500 2500 00%
4612 CONTRACTOR CHARGE 0 0 15,000 15,000 15,000 0.0%
4709 MAINTENANCE 0 0 1,000 1,000 1,000 0.0%
PUBLIC TOILETS :- Expenditure 0 0 27,500 27,500 226,222 198,722 8226 %

Net Expenditure over Income 0 0 27,500 27,500

250 LACE HILL

4050 LACE HILL PLAYING FIELDS 11,693 0 7,500 7,500 7500 0.0%
4158 LACE HILL GAS 0 736 2,500 1,764 1,764 29.4 %
4159 LACE HILL ELECTRICITY 0 478 2,500 2,022 2,022 191%
4160 LACE HILL WATER 0 0 2,500 2,500 2,500 0.0%
4181 LACE HILL REPAIRS & MAINT 0 410 5,000 4,590 583 4,008 198 %
4162 LACE HILL CONTRACTOR 0 0 20,000 20,000 20,000 00%
4163 LACE HILL ALARM 0 0 500 500 500 0.0%
4164 LACE HILL EQUIPMENT 0 4,584 11,250 6,666 4,059 2608 76.8%
4225 RATES 0 1] 8,000 8,000 8000 0.0%
LACE HILL :- Expenditure 11,693 6,207 59,750 53,543 4,642 48902 18.2%
1025 LACE HILL COMMUNITY CENTRE 0 208 0 208 0.0 %
1026 LACE HILL COMMUNITY CENTRE 0 2,383 14,000 -11,617 17.0 %
LACE HILL :- Income 0 2,592 14,000 -11,408 18.5 %

Net Expenditure over Income 11,693 3,615 45,750 42,135

251  CHANDOS PARK

4108 PLAY AREA MAINTENANCE 483 111 500 389 389 222%
4601 REPAIRS& MAINTENANCE FUND 2,174 166 7,180 7,014 7,014  23%
4802 ELECTRICITY 533 0 400 400 400 0.0%
4603 WATER 1,284 310 1,500 1,180 1,190 20.7%
4805 HORTICULTURAL CONTRACT 15,254 0 2,068 2,968 2968 00%
CHANDOS PARK - Expenditure 19,728 587 12,548 11,961 0 11,961 4.7 %
1030 BOWLS INCOME 550 0 550 -550 0.0 %
1035 TENNIS COURT RENT 625 G 625 -625 0.0 %
CHANDOS PARK :- Income 1,175 0 1,175 ~1,175 0.0 %

Net Expenditure over Income 18,553 587 11,373 10,786

Continued on Page No 6




26/07/2016 Buckingham Town Council

11:36 Detailed Income & Expenditure by Budget Heading 22/07/2016 Page No 6
Month No : 4 Committee Report
Actual Last  Actual Year Current Variance ~ Committed Funds % of
Year To Date Annual Bud Annual Total Expenditure  Available Budget

252  BOURTON PARK

4106 PLAY AREA MAINTENANCE 546 329 500 171 171 659%
4122 TREE WORKS 0 ¥ 6,129 6,129 6,129 0.0%
4601 REPAIRS& MAINTENANCE FUND 5,741 294 12,000 11,706 11,706 25%
4605 HORTICULTURAL CONTRACT 26,501 0 10,278 10,278 10,278 0.0 %
BOURTON PARK :- Expenditura 32,788 624 28,907 28,283 0 28,283 22%

Net Expenditure over Income 32,788 624 28,907 28,283

253  CEMETERY

4225 RATES 960 289 1,366 1,011 1,011 222 %
4601 REPAIRS& MAINTENANCE FUND 1,642 0 4,000 4,000 27 3973 07%
4602 ELECTRICITY 774 131 400 269 260 326%
4805 HORTICULTURAL CONTRACT 22,094 0 6,380 6,380 6,380 00%
4620 EXPENSES RE BURIAL DUTIES 9,637 2,541 6,500 3,959 3,959 391 %
4821 NEW CEMETERY PLANNING 0 0 20,000 20,000 20,000 0.0%
CEMETERY :- Expenditure 35,107 2,960 38,580 35,620 27 35,592 7.7%

1041 BURIAL FEES 19,054 6,728 12,500 -5,772 53.8 %
CEMETERY :- Income 19,054 6,728 12,500 -5,772 53.8 %

Net Expenditure over Income 16,053 -3,767 26,080 29,847

254  CHANDOS PARK TOILETS

4612 CONTRACTOR CHARGE 8,115 0 12,500 12,500 12,500 0.0%
4709 MAINTENANCE 68 0 1,000 1,000 1,000 0.0%
CHANDOS PARK TOILETS :- Expenditure 8,183 0 13,500 13,500 0 13,500 0.0 %

Net Expenditure over Income 8,183 0 13,500 13,500

255  RAILWAY WALK & CASTLE MILL

4120 FRIENDS OF GROUPS 437 258 2,000 1,742 1,742 12.9%

4122  TREE WORKS 2,803 0 1,500 1,500 1,500 0.0%

RAILWAY WALK & CASTIL.E HILL :- Expenditure 3,240 258 3,500 3,242 0 3,242 7.4 %
Net Expenditure over Income 3,240 258 3,500 3,242

256 STORAGE PREMISES

4053  GRENVILLE 1,243 0 0 0 0 00%
4066  GRENVILLE GARAGE RENT 0 150 650 500 500 23.0%
4073  COLLEGE FARM 3,250 -1,083 1,000 2,083 2,083 -108.3
STORAGE PREMISES :- Expenditure 4,493 -934 1,650 2,584 0 2,584 -56.6 %

Net Expenditure over Income 4,493 -834 1,650 2,584

Continued on Page No 7




26/07/2016 Buckingham Town Council

11:36 Detailed Income & Expenditure by Budget Heading 22/07/2016 Page No 7
Month No : 4 Committee Report
Actual Last  Actual Year Current Variance  Committed Funds % of
Year To Date Annual Bud Annual Total Expenditure  Available Budget
257  KENTAGG PLAYGROUND
4106 PLAY AREA MAINTENANCE 460 111 500 389 389 222%
4122 TREE WORKS 280 0 500 500 500 0.0%
4123 PLAYGROUND REFURBISHMENT 30,584 1,113 v -1,113 1,113 0.0%
4605 HORTICULTURAL CONTRACT 1,041 0 223 223 223 0.0%
KEN TAGG PLAYGROUND :- Expenditure 32,365 1,224 1,223 1 0 -1 100.1 %
1079 GRANTS FOR PLAYGROUND 29,851 0 0 0 0.0%
KEN TAGG PLAYGROUND :- Income 29,851 0 0 0
Net Expenditure over Income 2,514 1,224 1,223 -1
2586 CEMETERY LODGE
4034 PWLB REPAYMANTS INCL 4,702 0 4,702 4,702 4,702 00%
4609 CEMETERY LODGE MAINT 56 0 500 500 500 00%
CEMETERY LODGE :- Expenditure 4,759 0 5,202 5,202 0 5,202
1061 CEMTERY LODGE RENTAL 9,294 1,575 9,450 -7,875 16.7 %
CEMETERY LODCE :- Income 9,294 1,575 9,450 -7,875 16.7 %
Net Expenditure over Income -4,536 -1,575 -4,248 -2,673
259  QTTERS BROOK
4106 PLAY AREA MAINTENANCE 134 111 500 389 389 222%
4122 TREE WORKS 80 0 150 150 180  0.0%
4605 HORTICULTURAL CONTRACT 3,314 0 898 898 898 0.0%
OTTERS BROOK :- Expenditure 3,528 111 1,548 1,437 0 1,437 72%
Net Expenditure over Income 3,528 111 1,548 1,437
260 CCTV
4100 CCTV ONGOING COSTS 0 0 2,400 2,400 2400 0.0%
CCTV :- Expenditure 0 0 2,400 2,400 0 2,400 0.0%
Net Expenditure over Income 0 0 2,400 2,400
ENVIRONMENT :- Expenditure 212,943 34,096 271,282 237,186 231,058 6,128 97.7%
Income 108,222 42,029 76,472 -34,443 55.0 %
Net Expenditure over Income 104,721 -7,932 194,810 202,742

TOWN CENTRE & EVENTS

Continued on Page No 8
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301  TOWN CENTRE & EVENTS

4078 NEW SIGNS 282 0 500 500 500 0.0 %
4079 FAIR TRADE PROMOTION 352 66 400 334 334 16.5%
4004 YOUTH PROJECT 1,410 0 3,000 3,000 3,000 0.0 % |
4104 TOWN IN BLOOM 5,529 1,280 6,887 5,697 5597 187 % :
4107 PRIDE OF PLACE 267 20 250 230 230 8.0 %
4115 RIVER RINSE 320 0 400 400 400 0.0 %
4185 WINTER HANGING BASKET 0 0 1,000 1,000 1,000 0.0 %
4201 CHRISTMAS LIGHTS 9,847 ¢] 10,000 10,000 10,000 0.09%
4202 FIREWORK DISPLAY 3,665 0 4,000 4,000 4,000 0.0 %
4203 COMMUNITY FAIR 358 0 500 500 500 0.0%
4205 CHRISTMAS PARADE 2,799 0 3,000 3,000 3,000 0.0 %
4208 SPRING FAIR 0 0 560 500 500 00%
4209 TRAFFIC ORDERS FOR EVENTS 126 0 300 300 300 0.0 %
4210 PANCAKE RACE 109 0 75 75 75 0.0 %
4211 BAND JAM 2,878 0 3,500 3,500 3,500 0.0%
4212 CHRISTMAS LIGHT SWITCH ON 375 0 600 600 600 0.0 %
4213 DOG AWARENESS 236 0 300 300 300 0.0%
4215 EVENTS PA SYSTEM 200 0 0 0 0 0.0 %
4216 MAY DAY EVENT 43 0 50 50 50 0.0 %
4220 MUSIC IN THE MARKET 3,549 3,515 3,500 -15 -15 1004 %
4228 ENTERTAINMENTS 1,070 0 1,070 1,070 1,070 0.0%
4241 COMEDY NIGHT EXPENDITURE 2,935 0 3,000 3,000 3,000 0.0 %
4243 CHARTER FAIR EXPENDITURE 1,800 0 1,800 1,800 1,800 0.0 %
TOWN CENTRE & EVENTS :- Expenditure 38,150 4,891 44,632 39,741 0 39,741 11.0% ;
1013 HANGING BASKETS 542 333 1,000 -667 33.3% }
1062 COMMUNITY FAIR - TABLE 200 0 300 -300 0.0% w
1063 TRAFFIC ORDERS RECHARGED 114 0 150 -150 0.0 % ]‘
1066 COMEDY NIGHT INCOME 1,335 15 3,000 -2,985 0.5 % :
1069 CHARTER FAIR INCOME 6,146 0 6,330 -6,330 0.0 % :
TOWN CENTRE & EVENTS - Income 8,336 348 10,780 10,432 T 329
Net Expenditure over Income 29,814 4,543 33,852 29,309

302 STREET MARKET

4017  SUBSCRIPTIONS 0 0 330 330 330 0.0%
4225 RATES 3,606 1,116 4,000 2,884 2,884 27.9%
4226  SUPERVISORS 4,550 1,300 4,000 2,700 2,700 32.5%
4235  MARKET INFRASTRUCTURE & 2,568 593 2,400 1,807 1,807 24.7 %

STREET MARKET - Expenditure 10,814 3,009 10,730 7,721 0 7,721 28.0 %

Continued on Page No 9
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1005 STREET MARKET 18,331 5,030 19,000 -13,970 26.5 %
1006 FLEA MARKET 4,340 1,393 5,000 -3,607 27.9%
1007 CONTINENTAL MARKET 166 0 0 0 0.0 %
STREET MARKET :- Income 22,837 6,423 24,000 -17,577 26.8%
Net Expenditure over Income -12,023 -3,414 -13,270 -9,856
303 SPECJAL EVENTS
4242 FOOD FAIR 343 0 1,200 1,200 1,200 00%
4260 TWINNING 0 0 1,000 1,000 1,000 00%
SPECIAL EVENTS :~ Expenditure 343 0 2,200 2,200 0 2,200 0.0 %
1020 FOOD FAIR INCOME 350 0] 450 -450 0.0%
SPECIAL EVENTS :- Income asn 0 450 -450 0.0%
iNet Expenditure over Income -7 0 1,750 1,750
TOWN CENTRE & EVENTS - Expenditure 49,307 7,800 57,562 49,662 0 49,662 137 %
Income 31,523 6,771 35,230 -28,459 19.2 %
MNet Expenditiure over Income 17,784 1,129 22,332 21,203
PARTNERSHIPS
505 AYLESBURY VALE SHORTFEALL
4219 BUCKINGHAM FRINGE 8,518 4,847 9,000 4,153 4153 53.9%
5001 TiC GRANT 26,000 26,000 26,000 0 0 100.0%
AYLESBURY VALE SHORTFALL - Expenditure 34,519 30,847 35,000 4,153 0 4,153 881 %
1065 BUCKINGHAM FRINGE INCOME 2,480 632 4,000 -3,368 15.8 %
1068 COUNCIL TAX TOP UP GRANT 18,130 G 0 0 0.0 %
AYLESBURY VALE SHORTFALL :~ Income 20,590 632 4,000 -3,368 15.8 %
Net Expenditure over Income 13,929 30,215 31,000 785
PARTNERSHIPS :- Expenditure 34,519 30,847 35,000 4,153 0 4153 881 %
Income 20,590 632 4,000 -3,368 15.8 %
Net Expenditure over Income 13,929 30,215 31,000 785
PLANNING
601 PLANNING
4623 DISPLAY EQUIPMENT 0 0 5,000 5,000 5000 00%
PLANNING :- Expenditure 0 0 5,000 5,000 0 5000 0.0%
Net Expenditure over Income 0 1] 5,000 5,000

Continued on Page No 10
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PLANNING :- Expenditure 0 5,000 5,000 0 5000 0.0%
Income 0 0 0 0.0%

Net Expenditure over Income 0 0 5,000 5,000

EARMARKED RESERVES
901 EARMARKED RESERVES

9006 NAG 372 0 1,598 1,598 1,598 0.0 %
9009 CAPITAL RESERVE 43,547 0 66,453 66,453 66,453 0 100.0 %
9011 WAR MEMORIAL 0 0 931 931 931 0.0%
9012 CHRISTMAS LIGHTS 0 0 6,753 6,753 6,753 0.0%
9013  YOUTH PROJECTS 0 0 3,270 3,270 3,270 0.0%
2015 CHARTER FAIRS 1,606 0 7,795 7,795 7795 0.0%
9018 REPAIR OF FOOTPATHS 2,965 0 2,966 2,966 2,966 0 160.0 %
9019 MEMORIAL TESTING 0 0 2,874 2,874 2,874 0.0%
9025 PLAY AREA REPLACEMENT 0 0 17,121 17,121 17,121 0.0 %
8027 GREEN BUCKINGHAM GROUP 0 0 226 226 226 0.0%
9029 CIRCULAR WALK MAINT 0 0 5,399 5,399 5,398 0.0%
2030 TOURISM LEAFLETS 4] 0 3,402 3,402 3,402 0.0%
9032 BUCK NEIGHBOURHOOD DEV 18,601 0 1,200 1,200 1,200 0.0%
9033 DESTINATION BUCKINGHAM 9,717 2,418 4,451 2,033 2,033 543%
9034 RIVER AND POND MAINTENANCE 1,507 0 0 0 0 00%
9035 PARKS DEVELOPMENT 11,355 11,993 43,192 31,199 23,849 7350 83.0%
9036 ELECTION COSTS 2,812 0 3,188 3,188 3,188 0.0%
90637  JUBILEE BOOK 1,358 0 0 0 0 00%
9038 NEW VEHICLE 15,180 0 13,815 13,815 13,815 0 100.0%
9039 BARRIERS FOR EVENTS 560 0 2,608 2,608 2608 0.0%
9040 PARK RUN 98 20 0 -20 2200 0.0%
9041 MVAS 1,818 0 0 0 0 00%
9042 HOSTING OF TWINNING EVENT 0 0 2,000 2,000 2,000 0.0%
9043 NEW BAGS AND LEAFLETS 0 0 1,632 1,532 1,632 0.0%
9044 COMEDY NIGHT 0 0 2,057 2,057 2,067 00%
8045  ACCESS FORALL -500 0 G 0 0 00%
9046 PLANNING DISPLAY EQUIPMENT 0 0 5,242 5,242 5,242 0.0%
9047 FUTURE EVENTS 0 335 2,760 2,425 335 2,090 243 %
EARMARKED RESERVES :- Expenditure 110,997 14,766 200,833 186,067 107,418 78,649 60.8 %

Net Expenditure over Income 110,997 14,766 200,833 186,067
EARMARKED RESERVES :- Expenditure 110,997 14,766 200,833 186,067 107,418 78,649 60.8%
Income 0 0 0 0 0.0 %

Net Expenditure over Income 110,997 14,766 200,833 186,067




R/23/16
BUCKINGHAM TOWN COUNCIL
RESOURCES

Committee Chairman: Clir. J. Harvey

MONDAY 15T AUGUST 2016
Agenda ltem no. 8
Contact Officer: Mr Christopher Wayman & Miss Eloise-Mary Medland

01280 816426

KEY PERFORMANCE INDICATORS

Below are the initial baseline key performance indicator figures. A number of areas are still awaiting
figures and a couple of areas Member clarification would be appreciated.

Complete a successful Neighbourhood Plan and ensure it is being used appropriately to
judge planning permissions in the future

% hit rate for planning decision in compliance with our plan

We have looked at approx. 150 applications since the plan came into force (1% October 2015).
Of the ones we have opposed for Plan reasons:

The following have been approved (with Policy Ne contravened)

6 houses behind Station Terrace — DHE1 & DHE6

29-30 West Street, total of 4 applications, 2* for ground floor, 2* for upper floors — EE4
1 Ford Street — 2 applications® — 14

(*Because they had to have Listed Building applications as well as ordinary)

And those not yet decided

l.and adj 73 Mareton Road — HP7 & site not in Plan
Land adj Lenborough Road — DHE®G

Land adj West End Farm - site not in Plan

Land adj Waglands Garden — DHE1

6 have been withdrawn, some of these because they haven't acknowledged - let alone observed -
Plan policies (but Hamilton's Precision site has been revised and will go to next Full Councit)

Dominos (EE4) was refused but is being appealed.

Improved Community Spirit

Declining {BAG of) Anti-Social Behaviour statistics

Jan — May figures provided by Jo Loftus to BAG

Jan—12, Feb - 19, Mar — 25, Apr-13, May — 25

BAG have gone back questioning March and May's figures, as they seem particularly high and
nothing was reported to the town council regarding youth. March was the University Graduation and
in May there was an event at the Rugby Club and the noise complaints may account for the rise.

% of groups and societies in the town the report positive/stable trends in voluntary support

For ease it is recommended that 10 organisations are contacted. Members are requested to confirm
which 10 there should be the following are offered as suggestions:

Citizen’s Advice




Willen Hospice

Old Gaol shop & museum staff
British Heart Foundation
RSPCA shop

Oxfam shop

National Trust (Chantry Chapel)
3" Buckingham Scouts

St. Peter & St. Pauls Church
Foodhank

Canal Society

Flood Action Group

Established greater active engagement with local Partners and Public (including the
university and other key stakeholders)

Number of meetings with other organisations

This will be monitored by the number of meetings from staff member's diaries over the course of the
year the figure for 2016 so far was — 144

Measure Social media hits/likes/comments and website hits
Town Council Website (1% April — 30" June):
e 9,443 page views over 3,879 sessions by 3,061 users.
» Most visited pages were: events, markets, contact us, committees, events calendar,
councillors, noticeboard, green spaces and community plans.

People

Facebook (for the last month): 27 hurg - 24 Judy
e 4,082 People reached
s 277 Page Views Women 35-44
e 8P age Likes Largest audisnne {1775}
. h S Vi - Mobile devices
Pﬂgﬂa Likes ’ age Views fdost qommon desdce 152%)
27 June ~ 24 July 2 June - 24 July g
8 2?7 Reaah
Page lkes ¥ 57% Total Poge viows & 189% B odure ~ 248 July
4,082
\/\_N\./\/’/\/\"\\ ) Peogle resched 429%
1,181

ot sngagement & 1%

Promoted and improved economic activity in our town
Level of shop and industrial unit occupancy
Awaiting information from AVDC

Town car park occupancy level

Number of users in 4 weeks covering February — 22,375

AVDC Parking Services were unable to give any more recent figures at the moment; they should be
available in 2 weeks’ time.

FTE numbers in towns top 10 major employers
Awaiting information from AVDC




Maintained, improved and expanded out green and open spaces (including allotments and

cemetery

Completion of keep Britain tidy survey

Work in progress

Achieving green flag park standard

Awaiting survey above

Keep track of the number of complaints

2 complaints regarding grass cutting; one for the cemetery and one for the paddocks in Bourton

Park.

Maintained Quality Council Status
Yes/No to achieving Local Council Gold Award

The Town Council received the award

Anonymous Cllr. survey on how coherent focused and strateqic our Clirs feel our council is

CW is doing

Developed an effective resources plan (to include adequate income generation plan, adequate

staffing to achieve our ambitions and good value council processes)

Creating a milestone plan
Dean is doing - Ongoing

Measuring income generation and financial health of the Council — effective and efficiently

Dean is doing - Ongoing

Make Buckingham an even more attractive town/parish (including improved infrastructure)

Average house price in comparison to Brackley, Towcester and Winslow

Buckingham | Brackley Towcester Winslow
Most property sales Detached Detached Detached Terraced
Average price - detached £391,590 £329,845 £313,883 £367,906
Average price - semi-detached £257 950 £237,622 £205,315 (no data)
Average price - terraced £241,941 £108,845 £204,954 £232,754
Average price - flat (no data) (no data) (no data) £167,627
Overall average price £287,748 £261,216 £232,754 £268,831
Sold Prices compared to 2014 |+ 3% + 18% - 4% + 5%
Sold Prices compared to 2013 |+ 14% +21% + 1% + 1%

(£251,883) (£216,363) (£229,879) (£265,901)

Rightmove: House price data produced by the Land registry, material last updated on 01 March 2016

Score on Best Kept Village

The score for 2015 was 86/100 — and as a consequence we were awarded a Certificate of Merit.
The judges said ‘considerable community effort within the town was evident’ and we were

commended for the high levels of maintenance at the Hunter Street graveyard and Brackley Road
cemetery. The Judges also commented favourably on the Circular Walk, as being well used and an
attractive facility for residents and visitors alike.




5 . 5 ars Appendix C

Fully Licensed Mobile Bars

14 Southend, Leckhampstead

Buckingham, MK18 5NF

Hi Dean.

As we briefly talked about on the phone few days ago. | would like to propose the following offer for Bars at
Lace Hiill Community Centre and also if acceptable Buckingham Community Centre and infact any event that
Buckingham Town Council may be providing. All Bars that | am booked for and attend via recommendations from
either venue then | would be happy to contribute a donation of £20 per booking to either venue for their
Funds/good cause. We are currently preferred Bar suppliers to a few venues, one of them being Milton Keynes
Viilage Hall. Our details are passed on to the Hirer /event orgainiser and the choice of Bar engaged is then up to
them to confirm. We always clear all our Rubbish from the Bar area but the hirer is responsible for clearing
away all rubbish within all other areas of the Venue. We clean worktops and mop floors inand leave the Bar area
as we found it. Clean and tidy. We take full responsibiiity for all T.E.N Licences (Tempory Event Notice} from
licensing Authority which are available for inspection at the Function/Event. We would ask that as much notice as
possible is given to obtain the appropriate Licence from AVDC Licensing Dept under the current Licensing act

2003.

Booking Fees and charges would be subjectto the current standard charge of £21 for the Licence fee (T.E.N.) and

just £50 Booking fee. These are Non Refundable once the T.E.N has been applied for. i
Charity/Community Events. i would be happy to consider each eventon its mertits and possibly provide All bar
service FREE of charge. :

As | am sureyou may be aware we at Pegasus Bars and also Pegasus Catering are no strangers to providing
our services at many local events. | hope my offer is of interest to you and the Town Council. Look forward to

hear from you.

7
L,&/’%//// < )

Steve  Taylor

Pegasus Bars (mk)
07864 - 009280.
E. Mail: pegasusharmk@live.co,uk

Mount Mill Farm, Wicken
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