BUCKINGHAM TOWN COUNCIL

TOWN COUNCIL OFFICES, CORNWALLS MEADOW,
BUCKINGHAM. MK18 1RP

Telephone/Fax: (01280) 816 426

Email: office@buckingham-tc.gov.uk
www.buckingham-tc.gov.uk

Town Clerk: Mr. C. P. Wayman
Monday, 22 May 2017

Councillor,

You are summoned to a meeting of the Environment Committee of Buckingham Town Council will
be held on Tuesday 30" May 2017 at 7pm in the Town Council Chamber, Cornwall’s Meadow,
Buckingham.

Q{ Mr. C. P. Wayman
Town Clerk

Please note that the Environment Committee meeting will be preceded by Public Session lasting for a
maximum of 15 minutes, in accordance with Standing Order 3.f.

AGENDA

1. Election of Chair/Chairman
To elect a Chairman of the Committee for 2017-2018

2. Election of Vice Chair/Chairman
To elect a Chair/Chairman of the Committee for 2017-2018

3. Apologies for Absence
Members are asked to receive and accept apologies from members.

4. Declarations of Interest
To receive declarations of any personal or prejudicial interest under consideration on this
agenda in accordance with the Localism Act 2011 Sections 26-34 & Schedule 4.

5. Minutes
To receive the minutes of the Environment Committee meeting held on Monday 3™ April 2017
and approved at Full Council on the 8" May 2017.
Copy previously circulated

6. Terms of Reference

To review and agree the terms of reference as agreed at Full Council Appendix A
7. Action Report

To receive the report and note the updated information. Appendix B
8. Budgets

To receive the latest figures Appendix C

9. Festival of Health
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10. HS2 Community Environment Fund
Committee Members to formulate innovative project suggestions that would be of benefit to
the town. Suggestions are to be feedback to the next Resources Committee meeting (minute

969/16 refers). Appendix D

11. Section 106
Committee Members to discuss and propose Section 106 projects (minute 915/16 refers)

12. Interpretation Boards
To receive a verbal update regarding new Interpretation Boards for Bourton Park (x2) and for

the canal (x1) — funded by DBG

13. Cattle Pens
To receive a verbal update regarding the repainting of AVDC'’s finger post in the Cattle Pens —

funded by DBG
14, Access Awareness

15. Brackley Road Cemetery
To receive and agree a response to correspondence Appendix E

16. Town Action Commission
To receive and comment on the Town Action Commission’s Action Plan and note the Tree

Warden Information Appendix F

17. Chandos Road toilets
17.1  To note a letter regarding the incident at Chandos Park toilets on the 11" February
2017. Appendix G

17.2 To receive a verbal report regarding recent issues at Chandos Road toilets
Appendix H

18. Lace Hill Sports & Community Centre
18.1 To receive a verbal update regarding recent incident at Lace Hill Sports & Community

Centre
18.2  To receive a written report from the Deputy Town Clerk regarding the Lace Hill Tea &

Tots Group E/05/17
18.3 To receive a verbal report from the Deputy Town Clerk on Winslow Lions Football Club

19. News Releases
20. Chair's Announcements

21. Date of Next Meeting: Monday 17" July 2017.

To:
Clir. Ms. J Bates
Clir. T. Bloomfield Clir. Ms. R. Newell — Chair
Clir. P. Collins Clir. Mrs. L. O’'Donoghue
Clir. Mrs. M. Gateley Clir. M. Smith
Clir. J. Harvey Clir. Mrs. C. Strain-Clark
Clir. P. Hirons Clir. R. Stuchbury

ClIr. D. Isham — Vice Chair
Clir. A. Mahi - Mayor

Members are reminded to declare any prejud:c.'a? :nterest as soon as it becomes apparent
—Emait-office@buckingham=tc.goviuk—— ——=——=Fwinned-with-Mouvaux-—France————




Appendix A

Buckingham Town Council Date Agreed: 06/05/2014
Reviewed May 2017

Minute Number: 7/14
Terms of Reference Prepared by:
Christopher Wayman
Version: 2.0

Name

1. The Committee shall be known as the ENVIRONMENT COMMITTEE.
Membership

2. Membership of the Committee is open to any Councillor who wishes to be a member
2.1. Councillors who are not Members of the Committee may attend the
meeting, but they may not vote on a decision.
3. The Committee shall be subject to a quorum of 3 or one third of its membership,
whichever is greater.

Chairman

4. The Committee shall elect a Chair/Chairman at the first meeting after the Annual
Town Council Meeting. The Chair/man’s period of office is for one year.

5. The Committee shall elect a Vice-Chair/Chairman at the first meeting after the
Annual Town Council Meeting. The Vice-Chair/Chairman’s period of office is for one
year.

6. The Chair/Chairman if present shall Chair the Committee meeting.

Conduct of the Meeting

7. All meetings of the Environment Committee shall be convened in accordance with
the Town Council’s standing orders and current legislation.

8. All business undertaken at the Environment Committee shall be done so in
accordance with the Town Council’'s standing orders and current legislation

Area of Operations

9. The Committee shall be responsible for and have the authority for (unless stated
elsewhere) the following aspects of the Town Council’s functions:
Town Council Property (excluding Office Accommodation)
Open Spaces in the Town and surrounding area
Community Facilities in the Town and surrounding area
Community Services in the Town and surrounding area

10.In addition to the areas of operation above the Environment Committee has the
following responsibilities:

Environment July 2014




11.1)

11.2)

11.3)

11.4)

11.5)

11.6)

11.7)
11.8)

11.9)

Appendix A

Overseeing the management, administration and provision of the following
services:

— OQutside services including, parks, cemetery, open spaces and

property within these areas

— Devolved Services
Making recommendations to the Council following any investigation or
review of any matter relating to the protection and improvement of
Buckingham Town environment
Ensuring the proper maintenance of all street furniture owned by or supplied
by the Council, and to recommend the purchase of additional or replacement
street furniture where appropriate. In this context, “street furniture” includes
waste bins, dog bins, seating and signage.
Managing all aspects of upkeep and maintenance of Brackley Road
Cemetery, Chandos Park, Bourton Park, the Ken Tagg play area, Railway
Walk, the Circular Walk, Castle Hill, the green at Gawcott and any other land
or property acquired by the Council
Liaising with County and District Councils and other relevant agencies on the
maintenance of items falling within their remit, including footpaths,
pavements, cycle-ways, roads, waterways, horticultural and arboricultural
works, play areas, play equipment and areas of open public space.
Making recommendations to the Council following any investigation or
review of any matter relating to the purchase, sale or disposal of land or
property
Obtaining such professional advice as deemed necessary to ensure the
protection of the Council in respect of 11.6 above
Analysing any compulsory purchase proposals and advising the Council
accordingly
Ensuring that any works carried out on the Council’s behalf are completed as
specified, or otherwise completed to a satisfactory standard

11.10) Taking forward any other matters concerning land or property as required by

the Council

11.11) Making representations to the appropriate authority on matters relating to the

provision and maintenance of externally controlled lands and buildings within
the town providing leisure facilities for residents and visitors

11.12) Making representation with regard to the external services that affect young

people, the elderly, unemployed and impoverished citizens

11.13) Public Services - acting as the consultee, making representations,

participating in and supporting as required all matters relating to
— community care, social care and health services
— policing, crime and ASB
— education

Further Information

11.The Committee has authority to proceed with all items within its budget, but must
refer to full Council when non budgeted expenditure is anticipated.

12.The Committee shall appoint sub committees and working groups as and when it is
deemed necessary and shall set out Terms of References for those bodies

Environment

July 2014




Appendix A

13.The Committee shall undertake reviews of Terms of Reference as and when
appropriate for sub-committees and working groups under its remit, and should
make recommendations to Full Council regarding its own Terms of Reference.

Environment July 2014
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APPENDIX B

on next rotation

Clir. Strain-Clark to supply photos

522/16 Acecess-Awareness Completed 10
acecess—to-the-Community—Gentre—enirance:
Sireil _ el cnderal |
doorte-the-Council-Chamber
630/15 Wild flower planting | Some small Areas along river bank | Ongoing 6
for bees — Bourton | seeded, plans to be made for 2 small
Park paddocks, cutting regime altered to
help wild-flowering plants.
520/16 Bus Shelters GSM to clarify who owns and 3]
maintains the shelter at the Bus
Station.
905/15 Devolved/Transferable | revisit the potential sites and provide | Ongoing 6
(831/14 & | Land & Chris Nicholls | further analysis based on cost, liability
93/15) Walk per year and social value to the town
— a potential list of 3-5 sites
787/16 Lace Hill Community | Hire rates to be reviewed in 6 month 6
Centre (August 2017)
86.4 & 97/16 Dog bins To locate a new dog waste bin in | On order 9
517/16;642/16; Mary MacManus Drive
913/16 Investigate the idea of a poster
competition Investigate the cost of
installing bag dispensers and
improved signage across the parks.
Dog Wardens Greenspaces Manager to report back
on the number of recorded visits to
Buckingham from the District's Dog
Warden.
96/16 Michaelmas Cottage write to resident On order. 6
386/16 Waiting for an
783/16 installation
907/16 Committee agreement to repair fence | date.
641146 Seenic-Walk 8

ltems not started

ongoing items
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Appendix C

2Bz Buckingham Town Council
11:36 Detailed Income & Expenditure by Budget Heading 31/05/2017 Page No 1
Month No : 1 Committee Report
Actual Last  Actual Year Current Variance  Committed Funds % of
Year To Date Annual Bud Annual Total Expenditure = Available Budget
ENVIRONMENT
01 ENVIRONMENT
3995 NI ENVIRONMENT 0 798 9,460 8,662 8,662 84 %
3996 PENSION ERS ENVIRONMENT 0 2,166 18,800 16,635 16,635 115%
4004 WAGES & SALARIES 0 9,711 120,000 110,289 110,289 8.1 %
4068 COMMUNITY SERVICE 6,000 1,560 6,820 5,260 5260 229%
4069 GRIT / SALT BINS 0 0 600 600 600 0.0%
4101 SEATS AND BINS 0 0 1,000 1,000 i 1,000 0.0%
4112 ENVIRONMENT EQUIPMENT 5,565 308 6,000 5,692 180 | 5512 81 %
4118 GREEN WASTE DISPOSAL 371 0 500 500 ‘ 500 0.0%
ENVIRONMENT :- Expenditure 11,936 14,542 163,180 148,638 180 f 148,458 9.0%
Net Expenditure over Income 11,936 14,542 163,180 148,638
202 ROUNDABOUTS
4108 ROUNDABOUT 1,622 0 1,700 1,700 1,700 0.0%
ROUNDABOQUTS :- Expenditure 1,622 0 1,700 1,700 0 1,700 0.0%
1051 ROUNDABOUT NO 1 OPEN 2,024 2,075 2,075 0 i 100.0 %
1052 ROUNDABOUT NO 2 ELLA 1,079 1,106 1,580 -474 70.0 %
1053 ROUNDABOUT NO 3 1,771 1,815 1,816 -1 100.0 %
1054 ROUNDABOUTNO 4R &B 2,258 2,314 2,258 56 102.5 %
1056 ROUNDABOUT NO 6 EUROLANE 2,417 2,465 2,478 -13 99.5 %
1057 ROUNDABOUT NO 7 RING ROAD 1,232 1,257 1,264 -7 99.4 %
ROUNDABOUTS :- Income 10,781 11,032 11,471 -439 96.2 %
Net Expenditure over Income -9,159 -11,032 -9,771 1,261
203  MAINTENANCE
4063 VEHICLE HIRE AND RUNNING 6,244 247 5,000 4,753 4753 49%
4082 ALLOTMENTS 1,500 0 1,500 1,500 1,500 0.0%
4102 DOG BINS 4,196 0 4,550 4,550 4550 00%
MAINTENANCE :- Expenditure 11,940 247 11,050 10,803 0 10,803 2.2%
Net Expenditure over Income 11,940 247 11,050 10,803
DEVOLVED SERVICES EXPENSES
4124 DEVOLVED SERVICES 19,919 1,490 20,500 19,010 19010 7.3%
DEVOLVED SERVICES EXPENSES :- Expenditure 19,919 1,490 20,500 19,010 0 19,010 7.3%
1017 DEVOLVED SERVICES INCOME 20,353 0 20,500 -20,500 5 0.0 %
DEVOLVED SERVICES EXPENSES - Income 20,353 0 20,500 -20,500 0.0%
Net Expenditure over Income -433 1,490 0 -1,490

Contir;wed on Page No 2



22/05/2017 Buckingham Town Council

11:36 Detailed Income & Expenditure by Budget Heading 31/05/2017 | Page No 2
Month No : 1 Committee Report
Actual Last  Actual Year Current Variance ~ Committed Funds % of
Year To Date Annual Bud Annual Total Expenditure | Available Budget
248  DEPOT
4013 EQUIPMENT PURCHASE 2,263 0 400 400 400 0.0%
4055  ALARM 1,420 0 400 400 400 0.0%
4225 RATES 4,398 3,868 4,500 632 : 632 86.0%
4601 REPAIRS& MAINTENANCE FUND 6,325 275 1,000 725 7256 275%
4602 ELECTRICITY 1,138 0 2,500 2,500 : 2500 00%
4603  WATER 113 43 1,600 1,457 1457 28%
DEPOT :- Expenditure 15,658 4,186 10,300 6,114 0 6,114 40.6 %
Net Expenditure over Income 15,658 4,186 10,300 6,114
249 PUBLIC TOILETS
4074  TOILET CAPITAL 75,407 67,867 150,815 82,948 82,948 0 100.0 %
4225 RATES 0 0 8,000 8,000 | 8000 00%
4602 ELECTRICITY 0 0 1,000 1,000 ! 1,000 00%
4603 WATER 0 0 2,500 2,500 2500 00%
4608 SHOP MOBILITY 0 0 3,900 3,900 3,900 00%
4612 CONTRACTOR CHARGE 0 0 15,000 15,000 ; 15,000 0.0%
4709 MAINTENANCE 159 0 1,000 1,000 | 1,000 0.0%
PUBLIC TOILETS :- Expenditure 75,566 67,867 182,215 114,348 82,948 31,400 82.8%
1078 NEW HOMES BONUS 75,407 67,867 0 67,867 i 0.0%
PUBLIC TOILETS :- Income 75,407 67,867 0 67,867
Net Expenditure over Income 159 0 182,215 182,215
250 LACE HILL i
4050 LACE HILL PLAYING FIELDS 7,098 0 13,000 13,000 i 13,000 0.0%
4107 PRIDE OF PLACE 0 135 0 -135 -135  00%
4158 LACE HILL GAS 6,667 837 2,500 1,663 i 1663 335%
4159 LACE HILL ELECTRICITY 3,849 364 2,500 2,136 2136 146 %
4160 LACE HILL WATER 0 0 2,500 2,500 2500 00%
4161 LACE HILL REPAIRS & MAINT 6,509 161 10,000 9,839 9,839 16%
4162 LACE HILL CONTRACTOR 8,485 906 10,000 9,094 | 9,094 91%
4163 LACE HILL ALARM 175 104 500 396 i 396 20.9%
4164 LACE HILL EQUIPMENT 15,491 0 10,000 10,000 i 10,000 0.0%
4225 RATES 9,692 9,087 9,692 605 ‘ 605 938 %
LACE HILL :- Expenditure 57,966 11,594 60,692 49,098 0 49,098 191 %
1026 LACE HILL COMMUNITY CENTRE 33,665 5,372 25,000 -19,628 i 21.5%
LACE HILL :- Income 33,665 5,372 25,000 -19,628 | 21.5%
Net Expenditure over Income 24,301 6,222 35,692 29,470

Contihued on Page No 3



22/05/2017 Buckingham Town Council

11:36 Detailed Income & Expenditure by Budget Heading 31/05/2017 Page No 3
Month No : 1 Committee Report
Actual Last  Actual Year Current Variance  Committed | Funds % of
Year To Date Annual Bud Annual Total Expenditure | Available Budget

251 CHANDOS PARK

4106  PLAY AREA MAINTENANCE 119 0 500 500 89 | 411 178%
4601  REPAIRS& MAINTENANCE FUND 4,627 0 3,000 3,000 f 3,000 0.0%
4602  ELECTRICITY 0 0 500 500 500 0.0%
4603  WATER 1,246 115 1,500 1,385 f 1,385 7.7%
4605  HORTICULTURAL CONTRACT 2,881 0 3,000 3,000 ; 3,000 0.0%
CHANDOS PARK :- Expenditure 8,874 115 8,500 8,385 89 8,296 2.4%

1030  BOWLS INCOME 550 0 550 -550 0.0 %
1035  TENNIS COURT RENT 625 0 625 -625 0.0 %
CHANDOS PARK :- Income 1,175 0 1,175 -1,175 0.0%

Net Expenditure over Income 7,699 115 7,325 7,210

252  BOURTON PARK |
4106 PLAY AREA MAINTENANCE 329 0 500 500 222 278 445%

4122  TREE WORKS 0 0 7,000 7,000 | 7,000 00%
4601 REPAIRS& MAINTENANCE FUND 6,068 242 9,618 9,376 2,021 | 7,356 235%
4605 HORTICULTURAL CONTRACT 9,959 0 10,400 10,400 . 10400 0.0%
BOURTON PARK :- Expenditure 16,356 242 27,518 27,276 2,243 | 25033 9.0%
Net Expenditure over Income 16,356 242 27,518 27,276

2 CEMETERY
4225 RATES 968 101 1,300 1,199 1199 7.7%
4601 REPAIRS& MAINTENANCE FUND 2,162 0 3,000 3,000 3,000 00%
4602  ELECTRICITY 471 66 400 334 334 16.6%
4605 HORTICULTURAL CONTRACT 6,275 0 6,450 6,450 ¢ 6,450 0.0%
4617  MEMORIAL TESTING 0 0 2,000 2,000 2,000 00%
4620 EXPENSES RE BURIAL DUTIES 8,478 997 6,500 5,503 5503 15.3%
4621  NEW CEMETERY PLANNING 0 0 20,000 20,000 20,000 0.0%
CEMETERY :- Expenditure 18,354 1,164 39,650 38,486 0 38,486 2.9%
1041  BURIAL FEES 17,403 0 12,500 -12,500 0.0 %
CEMETERY :- Income 17,403 0 12,500 12,500 0.0 %

Net Expenditure over Income 951 1,164 27,150 25,986

254 CHANDOS PARK TOILETS ,‘
4612  CONTRACTOR CHARGE 6,386 0 12500 12500 12500 0.0%

4709 MAINTENANCE 638 0 1,000 1,000 1,000 0.0%
CHANDOS PARK TOILETS :- Expenditure 7,024 0 13,500 13,500 0 13,500 0.0 %
Net Expenditure over Income 7,024 0 13,500 13,500

Contir‘jued on Page No 4
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22/05/2017 Buckingham Town Council

11:36 Detailed Income & Expenditure by Budget Heading 31/05/2017 Page No 4
Month No : 1 Committee Report
Actual Last  Actual Year Current Variance = Committed Funds % of
Year To Date Annual Bud Annual Total Expenditure @ Available Budget
RAILWAY WALK & CASTLE HILL
4120 FRIENDS OF GROUPS 663 0 1,000 1,000 1,000 0.0 %
4122 TREE WORKS 0 0 1,500 1,500 1,500 0.0%
RAILWAY WALK & CASTLE HILL :- Expenditure 663 0 2,500 2,500 0 2,500 0.0 %
Net Expenditure over Income 663 0 2,500 2,500
STORAGE PREMISES
4066 GRENVILLE GARAGE RENT 599 50 650 600 600 7.7 %
4073 COLLEGE FARM -1,083 0 0 0 0 0.0%
STORAGE PREMISES :- Expenditure -485 50 650 600 0 ‘ 600 7.7 %
Net Expenditure over Income -485 50 650 600
57 KEN TAGG PLAYGROUND ;
4106 PLAY AREA MAINTENANCE 111 0 500 500 67 | 433 133 %
4122 TREE WORKS 0 0 500 500 | 500 0.0%
4123 PLAYGROUND REFURBISHMENT 1,113 0 0 0 0 0.0%
4605 HORTICULTURAL CONTRACT 223 0 230 230 230 0.0 %
KEN TAGG PLAYGROUND :- Expenditure 1,447 0 1,230 1,230 67 1,163 54 %
Net Expenditure over Income 1,447 0 1,230 1,230
258 CEMETERY LODGE
4034 PWLB REPAYMANTS INCL 4,702 0 4,702 4,702 ! 4,702 0.0%
4609 CEMETERY LODGE MAINT 416 0 2,000 2,000 2,000 0.0 %
CEMETERY LODGE :- Expenditure 5,118 0 6,702 6,702 : 6,702 0.0 %
1061 CEMTERY LODGE RENTAL 8,173 858 10,530 -9,672 8.1%
CEMETERY LODGE :- Income 8,173 858 10,530 -9,672 8.1%
Net Expenditure over Income -3,054 -858 -3,828 -2,970
259 OTTERS BROOK i
4106 PLAY AREA MAINTENANCE 111 0 500 500 67 433 13.3%
4122 TREE WORKS 125 0 150 150 ﬁ_ 150 0.0%
4605 HORTICULTURAL CONTRACT 898 0 915 915 915 0.0%
OTTERS BROOK :- Expenditure 1,134 0 1,565 1,565 67 | 1,498 43%
i
Net Expenditure over Income 1,134 0 1,565 1,565

E
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Continued on Page No 5



22/05/2017 Buckingham Town Council

11:36 Detailed Income & Expenditure by Budget Heading 31/05/2017 ' Page No 5
Month No : 1 Committee Report
Actual Last  Actual Year Current Variance  Committed | Funds % of
Year To Date Annual Bud Annual Total Expenditure | Available Budget

260 CCTV

4100 CCTV ONGOING COSTS 450 0 800 800 : 800 0.0%
CCTV :- Expenditure 450 0 800 800 0 800 0.0%
Net Expenditure over Income 450 0 800 800

ENVIRONMENT - Expenditure 253,542 101,497 552,252 450,755 85,593 365,161 33.9%
Income 166,957 85,129 81,176 3,953 104.9 %

Net Expenditure over Income 86,585 16,368 471,076 454,708




e Buckingham Town Council

11:36 Detailed Income & Expenditure by Budget Heading 31/05/2017 ! Page No 1

Month No : 1 Committee Report

Actual Last  Actual Year Current Variance =~ Committed Funds % of

Year To Date Annual Bud Annual Total Expenditure | Available Budget

EARMARKED RESERVES

901 EARMARKED RESERVES ‘
9006  SPEED WATCH 0 0 598 598 598 0.0%
9009  CAPITAL RESERVE 66,453 0 0 0 0 00%
9012  CHRISTMAS LIGHTS 1,285 0 6,753 6,753 ! 6,753 0.0%
9015  CHARTER FAIRS 803 0 7,000 7,000 7,000 0.0%
9018  REPAIR OF FOOTPATHS 2,966 0 0 0 0 00%
9025 PLAY AREA REPLACEMENT 0 0 17,121 17,121 17,121 0.0%
9027  GREEN BUCKINGHAM GROUP 0 0 226 226 226 00%
9029  CIRCULAR WALK MAINT 0 0 5,399 5,399 5399 0.0%
9030  TOURISM LEAFLETS 0 0 3,402 3,402 3402 00%
9032 BUCK NEIGHBOURHOOD DEV 1,200 0 0 0 0 00%
9033 DESTINATION BUCKINGHAM 3,601 -10,000 1,938 11,938 11,938 -516.0
9035 PARKS DEVELOPMENT 35,842 0] 4,275 4,275 4275 00%
9036 ELECTION COSTS 0 0 3,188 3,188 1 3,188 0.0%
9038 NEW VEHICLE 13,815 0 0 0 ; 0 00%
9039 BARRIERS FOR EVENTS 409 0 0 0 0 00%
9040 PARK RUN 20 0 132 132 132 00%
9042 HOSTING OF TWINNING EVENT 938 0 0 0 0 00%
9045  ACCESS FORALL 13 0 485 485 485 00%
9046 PLANNING DISPLAY EQUIPMENT 0 0 5,242 5,242 ‘ 5242 00%
9047 FUTURE EVENTS 335 0 0 0 6 0 00%
9048 BAG FUND 0 -1,500 1,000 2,500 W 2,500 -150.0
EARMARKED RESERVES :- Expenditure 127,680 -11,500 56,759 68,259 0 68,259 -20.3%

Net Expenditure over Income 127,680 -11,500 56,759 68,259

f‘.’
EARMARKED RESERVES :- Expenditure 127,680 -11,500 56,759 68,259 0 * 68,259 -20.3 %
Income 0 0 0 0 0.0%

Net Expenditure over Income 127,680 -11,500 56,759 68,259
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Appendix D

hS

HIGH SPEED TWO PHASE ONE
INFORMATION PAPER

Ca2: THE COMMUNITY AND
ENVIRONMENT FUND AND BUSINESS

AND LOCAL ECONOMY FUND

This paper outlines information relating to the Community and Environment
Fund (CEF) and the Business and Local Economy Fund (BLEF).

It will be of particular Interest to those potentlally affected by the Government’s
proposals for high speed rall.

This paper was prepared in relatlon to the promation of the Bill for Phase One of
the scheme which Is now enacted. Although the contents were maintained and
updated as consldered appropriate during the passage of the Bill (including
shortly prior to the enactment of the Bill in February 2017) the contents are now
historlc and are no longer maintained.

Ifyou have any querles about this paper or about how it might apply toyou, please
contact the HS2 Helpdesk in the first instance.

The Helpdesk can be reachad at:

High Speed Two (HS2) Limited
One Canada Square London

E1, 5SAB
by emall: HSaenquiries@hsz.org.uk
or by phone: 0207944 4908 (lines are open24 hours)

Versioni.y
Last update 33" February 2017




Ca2: THE COMMUNITY AND
ENVIRONMENT FUND AND BUSINESS

AND LOCAL ECONOMY FUND

1. Introduction

1.1,

1.2.

1.3

1.4

1:5:

1.6.

High Speed Two (HS2) s the Government's proposal for a new, high speed
north-south rallway. The proposal Is belng taken forward In two phases: Phase
One will connect London with Birmingham and the West Midlands and Phase
Two wlll extend the route to Manchester, Leeds and beyond.

HSz Ltd is the non-departmental public body responsible for developing and
promoting these proposals, The company works to a Development Agreement

made with the Secretary of State for Transport.

In November 2013, HS2 Ltd deposited a hybrid Bill: with Parllament to seek
powers for the constructionand operation of Phase One of HS2 (sometimes
referred to as ‘the Proposed Scheme’). The Bill is the culmination of nearly six
years of work, including an Environmental Impact Assessment (EIA), the results
of which were reported in an Environmental Statement (ES) submitted

alongside the Bill. The Secretary of State has also published draft Environmental

Minimum Requirements (EMRs), which set out the environmental and
sustalnability commitments that will be observed In the constructionof the

Proposed Scheme.

The Bill Is being promoted through Parliament by the Secretary of State for
Transport (the ‘Promoter’). The Secretary of State will also appoint a body
responsible for delivering the Proposed Scheme under the powers granted by

the Bill.

This body Is known as the ‘nominated undertaker'. There may well be morethan
one nominated undertaker - for example, HS2 Ltd could bacome the nominated
undertaker forthe main railway works, while Network Rail could become the
nominated undertaker for works to an existing station such as Euston. But
whoever they are, all nominated undertakers will be bound by the obligations
contained Iin the Bill and the policies established in the EMRs.

These information papers have been produced to explain the commitments
made In the Bill and the EMRs and how they will be applied to the design and
construction of the Proposed Scheme. They also provide information about the
Proposed Scheme itself, the powers contained in the Bill and how particular
decisions about the project have been reached.

1The High Speed Rall (London —West Midlands) Bill, hereafter ‘the BIII".
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2. Overview

2.1.

2.2.

2.3

2.4,

This information paper provides details of the Community and Environment
Fund (CEF) and the Business and Local Economy Fund (BLEF), whichwere
announced by the Government In October 2014

Originally, a total of £30m had been made available forthese two funds,
exclusive of administration costs. However, In response to the Select
Committee's Second special report, published on 221 February 2016, HS2 Ltd
and DfT have committed to providing an additional £10 million of funding,
making the available total £40 million. The aim ofthe Funds s to support good
quality bids, therefore the drawdown of the full £40 million will depend on
enough good quality bids coming forward.

It was also recognised that It would be useful for communities to have an
indication of the likely minimum spend they would recelve from these funds. On
12t October 2016, Indicative regional allocations were annou nced forthe two
funds. The Phase One route was divided Into three broad areas for the purpose
of the regional indicative allocations, £15million allocated forthe Central Area,
g7.5million forGreater London area and £7.5 million forthe West Mldlands area.
£10 milllon will remain unallocated to allow flexibility to fund bids for crass-
border or route-wide projects, as well as to fund bids from areas affected by the
constructlon of the Proposed Scheme, but geographically separated fromthe
maln route. Please see section 7 for more detail,

These funds are provided in addition to the comprehensive mitigation outlined in
the Blll and ES to address the environmental impacts of Phase One. For examples
see Information Paper E2: Ecological Impact, and Information Paper E6: Mitigation
of Significant Community Effects on Public Open Space and Community Facilities.
The ES also sets out wide-ranging measures which will enable local people and
businesses to obtain employment and contracts arising from the construction
and operation of Phase One, For further Information on these measures, see
Information Paper G4: Approach to Tralning and Employment.

3. The Community and Environment Fund

9,

3.2,

The objective of the CEF ls:

To add benefit over and above committed mitigation and statutory compensation to
communities along the raute that are demonstrably disrupted by the construction of
HS2. The CEF Local will focus on quality of life and environment in individual
communities, while the CEF Strategic will focus on large projects across several
communitles and address strategic rather than purely local concerns. Wherever
possible, the CEF fund will leave a sustainable legacy.

There will be two types of CEF grant. The first s CEF Local, this grant will fund

smaller projects (up to a maximum of £75,000 per project) which will benefit quality
of Iife for Individual communities. The second ls CEF Strategic, these larger grants
(from £75,000 up to 2 maximum of £1 million per project) will provide alegacy by

3
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supporting projects which benefit multiple communities along the Phase One route.
These grants may fund projects that cross a number of local authority areas. Both

capital and revenue grants will be avallable. Initlatives the CEF may support might
Include: :

improved pedestrian, equestrlan, or cycle access;

landscape and nature conservatlon enhancement projects which Increase
blodiversity; ‘

enhancement or replacement of sports and recreational facilities;
Improved access and enhancements to public open space;

provision of enhanced or new community facilitles; and
refurblshment/re-use of historlc bulldings and monuments.

Applications for both CEF grants will be Invited from community-based
voluntary organisations, charitable and not-for-profit bodies, social enterprises,
schools and local authoritles.

4. The Business and Local Economy Fund

41,

4.2.

4.3

The objective of the BLEF s:

To add benefit over and above committed mitigation and statutory compensation to
support local economies that are demonstrably disrupted by the construction of HSz.

Initiatives BLEF may support might include:

e schemes to improve the local public realm, especlally in retail and tourist.
areas;

o improved local cycling and pedestrian access to local economic centres;

¢ general promotional activity;

e creating and running events that increase footfall or promote business
activity during seasonal periods; and

» projects that aim to increase tourist visits to an area.

It will be for local business support organisations, including local authorities, to
Identify appropriate projects which will help maintain business activity In local
communities. Applications will be invited for capital or revenue grants from
£10,000Up to a maximum of £1 million.

5. Governance and management of the Funds

5.3,

5.2.

The governance and management arrangements for the fund have been
developed following consultation with local authorities, local enterprise
partnerships and environmental NGOs.

The management of the funds will be outsourced to an existing grant-
management body, whichwill be selected through a competitive process. This
body will lead-on the promotion of the funds, and work with bidders and

4
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5.

potential bldders to develap applications. Itwill finalise the detafled eligibllity
criteria, whichwlll be agreed by the Secretary of State. It will undertake the
assessment of bids against these criteria and will be responsible for making

awards under £75,000.

For decisions on grant awards above £75,000, the grant-making body will receive
the applications and put these to an independent panel, appolnted by H52 Ltd.
Independent members of tha Panel will have experlence in delivery of successful
community-led environmental projects, a track record in providing advice and
support to small and medium size businesses and experlence of managing local
government or third sector grant programmes. The Panel will make
recommendations to the Secretary of State on whether applications should be
accepted. The final decision will be made by a senior civil servant in the
Department for Transport with delegated authority from the Secretary of State.
If the value of the grant request exceeds £250,000 or the senior civil servant
disagrees with the Panel's recommendation, then the application will be decided

by a Minister,

The grant-management body will be responsible for overseeing the payment of
grants, and monitoring the progress of successful projects.

6. Eligibility for the Fund

6.1.

€.2,

6.3.

Detalled criterla and quidance for applicants will be finallsed by the grant-
management body. All applicants will be required to demonstrate that proposed
projects will benefit communities or businesses affected by temporary or
permanent disturbance, arising from canstruction works.

Grants will be awarded on the basis of the quality of the projects as opposad to
ensuring a parlty of distribution of the funds across all the affected communities.
However, ta ensure the Inclusion of projects from affected communities across
the length of the route, the grant-management body will support communities
to help encourage and develop bids.

n the assessment of applications additlonal marks will be awarded to ellgible
projects which will benefit communitles which lle within 1km of the route.

7. Indicative area allocations

7.1,

7.4

As described above, the funds have been Indicatively allocated on aregional level;
g1smillon forthe Central region, £7.5 million for Greater London and £7.5 million
for the West Midlands with €10 million remaining unallocated forcross-
boundary, route-wide projects or for bids from areas that are separate from the

main route.

The West Midlands area Includes Birmingham, Sollhull and Coventry. The Central
araa covers the remalnder of the planned HS2 Phase One route (outside Greater
London)including, Staffordshire, Warwickshire, Buckinghamshire,
Northamptonshire, Oxfordshire and Hertfordshire.




7.3, Allocation of funding In this way gives communitles a degree of certainty about
the level of funding avallable, while maintaining some flexibility on the
allocation of funding. The three defined areas have been developed In this way
to attract best quality bids, but reducethe pool of competition that the groups
will face In each area. These indicatlve allocations will be used to guide the
declslon makers when assessing grant applications.

7.4.  For communities experiencing demonstrable disruption from constructionworks
which are considered ‘off-route,’ but are contained within the High Speed Rail
Bill, successful projects wlll recelve funding from the unallocated £10 million
element of the funds.

8. Timing

8.1. InJanuary 2016, Cathy Elliott, currently Chief Executive of Community
Foundations for Lancashire and Merseyside, was appointed as the Independent

Panel Chair for the funds.

8.2.  Cathy will now work with HS2 Ltd and DfT to appaint the other members of the
Panel towards the end of 2016.

B.3. Oncethe panel has been established, we will work in collaboration with members
to appoint the grant-management body with the aim that detalled guidance for
applicants will be published by the end of 2016, in advance of a first call for
applications.

8.4. The first grants from both funds will be awarded once the Bill has received Royal
Assent.

8.5,  Ourexpectation ls that both the CEF and BLEF grants will need to be fully spent
by the end of the first year of operation of Phase One.

9. Community Investment Plan

9.1 Inaddition, HS2 Ltd is committed to requiring its contractors to participate in a
Community Investment Plan (CIP), similar to that which Crossrall has in operation.
For example, as part of the Crossrall CIP, a contractor sponsored the refurbishment
of the playground area of alocal primary schaol In Camden, and another contractor
project-managed the design and Installation of a new professional kitchen and
utility area for a community centre In south Islington, HS2 Ltd Is currently working
on the scope of its CIP for Inclusion In works instructions, to be ready forthe
Invitation totender (ITT) process that will begin in 2016.

10.Road Safety Fund

10.1. The Government has separately announced a £30 million road safety fund that
will be used to make Improvements to places along the line of route —for
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Town Council Offices ' TR w ey
Buckingham Centre

Verney Close Buckingham

MK18 1JP

4/4/2017

Dear Lee Phillips

You will recall that when my Father's grave was opened recently in preparation for
the internment of my Mother on 9" March 2017, it was discovered that the expected
double-depth grave turned out to be only a single depth one. This necessitated a fresh
grave to be dug for my Mother nearby and the closing of my Father’s grave, along
with the re-erection of his headstone. It is aknowledged that this new grave has not
been charged for and that everything was done to handle this very unfortunate
situation with dignity and kindness.

The ramifications of this situation nevertheless continue to have an effect, as
described below,

Once the rules regarding kerb sets was changed post 2007, we delayed our plans to
install same until my Mother was also buried, for obvious and practical reasons. Once
the the two graves have settled, we still plan to do this, although it is now a question

- of two kerb sets and an additional headstone. At least then the graves will mirror each
other, even though I have to accept that my parents are not buried together.

We have made enquiries regarding a budget estimate for the purchase and installation
of the above and of course we expect to meet the costs for my Father’s grave.
However, there is an additional expense for the works to my Mother’s grave of
¢.£3,400 which would not have arisen had my Father’s grave been correctly dug at the
time. We feel it is not unreasonable, in the circumstances, to solicit a contribution for
this extra cost from the management of the cemetery.

I look forward to reading your comments and remain.
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Appendix G

March 11" 2017

To The Buckingham Council

Dear Buckingham Council,
| am writing to you about the incident that took place on February 11" 2017.

My actions that day were not appropriate and it was wrong to do so. | sincerely apologise for lighting
up Chandos Road toilets it was an unlawful act that | again am sorry about. Nothing like this or of
any sort will happen again | can assure you.

Thank you!
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E/05/17

BUCKINGHAM TOWN COUNCIL

ENVIRONMENT COMMITTEE

Agenda item no: 18
Contact Officer: Claire Childs
Lace Hill Tea & Tots Handover

The Lace Hill Sports & Community Centre (LHSCC) Coordinator introduced and set
up a new parent and toddler group at the centre on January 30th, 2017. The group
is running well with at least thirty adults, carers and grandparents who attend when
they can with new faces still appearing each week. The group has had a fair few
visitors from Rugby Tots to Musical Minis and First Aid talks who all did taster
sessions for free and more. It was always the intention for the LHSCC Coordinator to
eventually hand over the weekly management of the group to a responsible
volunteer. From the start this volunteer has been a great asset with lots of
knowledge and experience of working in nursery environments and of being a family
support worker.

The LHSCC Coordinator would like to hand over the complete management of the
group to the trusted volunteer. The volunteer will be required to sign the relevant hire
agreement and pay the two-hour sports hall hire fee out of the entrance fee the
group asks for. In order for the group and the volunteer to continue to supply snacks,
new toys, batteries, cleaning products and to run special events during term times
the LHSCC Coordinator is asking for the sports hall hire fee to be charged at half the
normal rate for three months which would ensure sufficient funds are built up in order
to pay for the above and also cover weeks where there would be an inevitable
shortfall.

Recommendation: To agree the three months’ half price hire fee for the sports hall
to enable the group to continue running as it has been and to provide for the future.



E/06/17
BUCKINGHAM TOWN COUNCIL

ENVIRONMENT COMMITTEE

Contact Officer: Claire Childs

Sports Pitch Hire Proposal — Winslow Lions FC

FC Buckingham has an existing one year hire agreement for one of the two pitches
at Lace Hill Sports & Community Centre (LHSCC). Next season FC Buckingham will
become part of Winslow Lions FC. The LHSCC Coordinator has been approached
by Winslow Lions FC and they have expressed a keen interest to continue with the
hire of one of the two pitches on Saturday mornings for youth football.

Winslow Lions FC have reached full capacity at their current grounds and would like
to secure a two-year hire agreement to secure the hire of one of the pitches for the
next two seasons; 2017 — 2018 & 2018 — 2019. They will run two games in one
session on Saturday mornings.

Officer Recommendation

To consider the two-year hire agreement with Winslow Lions FC as it would secure a
guaranteed income for two years at the advertised rates. This would not result in any
additional wear and tear as this is for the hire of the second pitch.

Having three different local sports clubs hiring the pitches at LHSCC only enhances
the community centre values.



