R/06/16

 Minutes of a meeting of the Resources Committee of Buckingham Town Council held on 27th February 2017 in the Council Chamber, Cornwalls Meadow, Buckingham at 7pm.  

Present:
Cllr. T. Bloomfield



Cllr. J. Harvey

Chair


Cllr. P. Hirons



Cllr. D. Isham




Cllr. A. Mahi


Town Mayor


Cllr. H. Mordue



Cllr. Ms. Newell




Cllr. Mrs. O’Donoghue 


Cllr. M. Smith 


Cllr. Mrs. Strain-Clark




Cllr. R. Stuchbury



Cllr. M. Try

Also present: 
Mr. C. Wayman

Town Clerk



   Mrs. N. Stockill

Committee Clerk
810/16
Apologies for Absence

Members received and accepted apologies from Cllrs Bates, Mrs. G. Collins and P. Collins.
811/16 
Declarations of Interest

Cllr. Mordue declared an interest in the Buckingham Town Cricket Club’s Section 106 Funding request as District Councillor. 
812/16 
Minutes of last meeting

To receive the minutes of the Resources Committee meeting held on Monday 3rd January 2017 ratified at the Full Council meeting held on Monday 23rd January 2017.

AGREED
Members AGREED to take item 11 next for the benefit of members of the public present 
813/16
Buckingham Town Cricket Club





         

To receive a funding request from Buckingham Town Cricket Club 

Cllr Stuchbury explained that the Cricket Club was a resource for many of the primary education groups in Buckingham and was utilised by pupils of the Secondary and Grammar school. Cllr. Isham queried the VAT element of the facilities purchase.
Members AGREED to suspend Standing Orders 
Mr. Johnson explained the club had previously received £5000 from AVDC Community Chest Grant and were then directed towards Section106 as another means of securing funding for a community sports facility.  

Cllr. Harvey suggested the club invest in their future relationship with Buckingham University. Cllr. Harvey also asked the club to consider planting additional trees along the riverbank.
Members AGREED to reinstate Standing Orders

Proposed by Cllr Stuchbury, seconded by Cllr, O’Donoghue and AGREED unanimously to support Buckingham Town Cricket Club’s Section 106 funding application. ACTION TOWN CLERK
Members of the public left the chamber at 19.22

814/16
Buckingham Community Hall Association Annual Accounts 

         

Cllr. Bloomfield explained the budget line for ‘administration’ included the Caretaker and Cleaner’s wages. Members noted the Accounts. 
815/16
External Auditor 2017/18

Members to note the appointment of PKF Littlejohn as the new Auditor for Buckinghamshire (and Milton Keynes) for 2017/18

The Town Clerk explained that the new Auditor for the coming financial year would be PKF Littlejohn. Noted. 
816/16
Action Report


Proposed by Cllr. Smith, seconded by Cllr. O’Donoghue and AGREED unanimously to postpone the Shopmobility survey until the relocation project was completed. 











        ACTION TOWN CLERK

817/16          Accounts and Budgets 
 


Members are asked to receive and consider Income and Expenditure reports

Old Gaol/ Film Place – Town Clerk to investigate receipt of 2016/17 invoices and orders






                  ACTION TOWN CLERK
Youth Council – Cllr. O’Donoghue confirmed the Youth Council’s 2016/17 budget had not been committed or spent. 

Twinning – Town Clerk to consolidate budget lines for Twining. 











        ACTION TOWN CLERK
818/16
Invoices passed for payment, and income received 

Members are asked to receive the attached schedule of invoices paid 


Noted.

819/16
Debtor Write offs 2016/17






              

To receive a written report from the Finance Officer

The Town Clerk explained that the Finance Officer had repeatedly sent reminder letters to the outstanding debtors and confirmed that Members had been only been asked on one previous occasion to write off debts. Members formally AGREED not to employ the debtors in the future.  Cllrs discussed and AGREED the report recommendations. 

       







        ACTION TOWN CLERK
820/16
Budget heading for staffing 






                

To receive a written report from the Town Clerk 

Cllr. Smith said he would have preferred to see a breakdown of Officer’s time applied to each of the Town Council events in order to evaluate true running costs. Cllr. Harvey requested Cllr. Smith investigate the itemising of officer’s time within TC&E Committee. Town Clerk to add to the next TC&E agenda.









 ACTION CLLR. SMITH & TOWN CLERK
Cllr. Stuchbury said he disagreed with placing scrutiny on events above other functions of the Town Council. Proposed by Cllr. Hirons, and seconded by Cllr. Try to accept the report recommendations. A vote was taken and the result were: 

2 abstentions

10 in favour
Motion carried.

Cllr. Newell suggested portioning out apercentage of the Greenspaces Team wages into the event’s budget.
821/16
Prioritisation 








                

To receive a written report from the Town Clerk

Cllr. Stuchbury said that it would be useful for the report to explore how and who would make the decision on which activities are prioritised. Cllr. Harvey said that the report was an attempt to create a system that would be shaped in the future in order to assist decision making.  

Proposed by Cllr. Stuchbury and seconded by Cllr. Isham for the system to be trialled for one year and reviewed by Committee Chairs before coming back to Resources. A vote was taken and the results were:
2 in favour 

10 against

Motion failed  
Cllr. Harvey said that any existing action reports would be ranked by the Committee Chair and Town Clerk. Cllr. Try confirmed that the system would still apply to any action pertaining to the Greenspaces Team as well as the Office staff.

Cllr. Hirons expressed concern as the majority of Planning Committee’s Action Report could be given a high priority but are dependent on District Council and not within the control of the Planning Clerk. The Town Clerk explained that the ranking should be seen as assistance in prioritising which actions to tackle/chase first.  

Cllr. Mahi said that, in his opinion, the ranking was not necessary as the Town Clerk and Officers were working successfully and prioritising actions satisfactorily. 

Cllr. Stuchbury said that each Chairman should regularly liaise with the Lead Officer on Committee agendas, report, actions and priorities. 

Proposed by Cllr. Smith and seconded by Cllr. Mahi to support the report recommendation. A vote was taken and the result was:

11 In favour 

      1 against 

Motion Carried
822/16
Chairman’s Announcements

The Town Clerk informed Members that the Pension Contribution for 2017/18 would be slightly higher this than budgeted due to adjustments from County Council.

Members AGREED to issue a press release on the Town Council’s support of Buckingham Town Cricket Club. 



        ACTION TOWN CLERK 

823/16
Date of next meeting: Tuesday 18th April 2017
Meeting closed at: 21.00
Signed……………………………….

Date……………………………
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