Buckingham Tourism Strategy

This tourism plan is our action plan for delivering a quality visitor experience in Buckingham
and the surrounding area. Buckingham will develop its tourism potential and strengthen its
identity by working towards a clear vision for the future with partners.
This plan has been developed due to the Buckingham Economic Development Working
Group identifying a need for a coherent and long-term tourism strategy. Continuing the work
of Destination Buckingham, local surveys have been completed and visits made to
equivalent neighbouring towns. The information gathered has been reviewed against
national good practice and recommendations made.

Our Vision for Buckingham
1

Buckingham will be known for heritage and will work with well-known local
attractions.

2

Buckingham will have national recognition as the ideal base to explore the
surrounding area which includes Buckinghamshire, Northamptonshire and
Oxfordshire. Visitors will enjoy the central location of the town and good transport
links to attractions across the south east.

3

Visitors will access a range of information on the rich and varied history and heritage
of the town through the TIC, which will be publicised and developed into the main
visitor hub for the area.

4

Buckingham will develop a national reputation for outstanding walking and cycling. It
will be cited as an example of best practice in the way the town provides for the
needs of these visitors.
To achieve this vision, the following strategic objectives have been identified:

1

2

a. Better promote and enable visitors to enjoy the natural and built heritage in and
around Buckingham.
b. Encourage and support and collaboration between local organisations and
business.
c. Strengthen Buckingham’s identity and profile as an attractive visitor destination.
d. Encourage existing visitors to the area to stay longer and spend more in the town,
attract higher spending holiday makers and broaden the visitor market.
e. Establish Buckingham as a year round destination, encouraging short breaks
throughout the year.

3 f. Improve our online offering as a town.
g. Increase visitor satisfaction levels which will encourage repeat visits and
recommendations.

4 h. Work with partner agencies to develop the sustainable tourism sector.
i. Strengthen and expand the existing walking and cycling infrastructure including
access and route guidance.
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Our Tourism Plan
By strengthening Buckingham’s offer and investing to broaden its appeal we will attract
higher-spending visitors and make Buckingham’s visitor economy more profitable and
sustainable for the future.
Despite being one of the few towns that is close to both Silverstone and Stowe, Buckingham
recognises that it could do more to fulfil its great potential as a tourism destination.
Silverstone attracts thousands of visitors each year but only a small proportion of these
make the short journey to Buckingham. Buckingham’s tourism offer is currently focused on
the retired market and more could be done to encourage visitors from a wider demographic.
Buckingham will modernise its tourism offer whilst maintaining its charm and independent
nature.

Background
The growing importance of tourism within market towns is evident. The visitor economy has
become and will continue to be an important economic sector. Our tourism sector employs a
high proportion of local people and contributes a significant part of the local economy.
Recent research from Visit Buckinghamshire estimates the impact of tourism in
Buckinghamshire as:




Tourism supports over 19,000 jobs locally
2,300 enterprises
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Buckinghamshire welcomes circa 15.5 million visitors per year
These visitors currently spend £486 million

Source Visit Britain 2013-2015 – Three year averages (includes Milton Keynes).

We do not have similar statistics for Buckingham alone but the potential is clear.
Buckingham has a diverse array of shopping, dining, heritage and accommodation to
facilitate a high number of tourists. Buckingham currently supports five hotels as well as a
number of smaller accommodation providers.
Tourism not only supports business, jobs and suppliers but it is particularly significant in
market towns where:



Visitors help to support local heritage, culture and community services.
Tourism is a reason to conserve special buildings, historic sites and beautiful
landscapes.

Turning the Vision into Reality
Buckingham will be known for heritage and will work with well-known,
local attractions such as Stowe to develop a joint brand.
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Promotion and development of attractions within Buckingham. We have great
attractions (The Old Gaol, Chantry Chapel, the St. Peter and St. Paul Church). The
town should build on these strengths and better promote the attractions and activities
in and around the town; which could entice visitors to stay for longer. In addition,
Buckingham should develop new attractions and activities that are aimed underrepresented demographics such as young families.



Buckingham should actively promote itself as a Georgian market town with heritage
and history. The Old Gaol is the most prominent heritage location in Buckingham
and the many imposing Georgian buildings are a very attractive feature of the town
centre. A “blue plaque” type scheme would be a huge draw for people interested in
British history as well as aspirational families and school groups. Guided tours,
themed heritage trails and ghost walks would all draw new people into the town.

Buckingham will have national recognition as the ideal base to explore
the surrounding area which includes Buckinghamshire,
Northamptonshire and Oxfordshire. Visitors will enjoy the central
location of the town and good transport links to attractions across the
south east.


Promotion of Buckingham as a base to visit the surrounding area. Buckingham is
central to a number of National Trust properties, sporting venues, beautiful
countryside and much more. Becoming the base to these attractions will encourage
visitors to stay in the town for longer and spend money in shops and restaurants.



Co-ordinated promotion of the town as a destination for independent shops and
dining. Investment should be made in guides such as a foodie’s trail, shopping and
restaurant guide (all of which could be online to avoid printing costs). Buckingham
should not be afraid to work with and promote our businesses.



Enhance the beauty of the town. Buckingham has a strong historic character with
many of the buildings in the town retaining a number of original features. Good
maintenance of these historic properties is vital to sustain Buckingham’s
attractiveness as a place to visit. Additional investment should be made to further
improve the appearance of the town. The planting of bright welcoming displays on
the main roundabouts and the commission of public art in the parks and other public
spaces should be considered.



Reach new markets. Buckingham currently attracts the retired visitor, but is not
reaching its potential in either the upmarket visitor or family demographic.
Buckingham needs to improve its offering in order to attract these new markets.



Visitors will access a range of information on the rich and varied history and heritage
of the town through the TIC, which will be publicised and developed into the main
visitor hub for the area.
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Improve the online offering. A new visitor website should be the first priority. It must
be mobile compatible, professional and updated regularly with engaging content.
Social media can also be used to develop our brand, encourage people to visit the
town and promote events (Not just Town Council events; all events taking place in
the town). We should work with Love Buckingham in this as what we are trying to
achieve is very similar to the work they are already doing.



Rebrand the town and TIC - move away from a local government style branding and
market to people looking for a visitor destination. Look to places like Olney and
Marlow for inspiration. Create a specific marketable product that appeals to visitors
and use it to directly promote businesses in the town.



Marketing and promotion. Investment must be made to market and promote the
town. Development of our online presence is a priority. Buckingham should develop
a strong and exciting independent brand of its own, but should not be afraid to work
with broader organisations such as Visit Buckinghamshire to ensure that Buckingham
is included in their literature and online promotion.



Work with our University. Buckingham should improve its offer and marketing to
students and their families. Many students have family members visit them
especially around graduation. The Town should target them and encourage them to
stay for longer. The pontio group are already looking into this.



Better engage with our local businesses. Look for opportunities to work together and
encourage businesses to take responsibility for their self-promotion.



Fairtrade and sustainability. Buckingham should continue to highlight its commitment
to Fairtrade. Buckingham should commit to the 12 aims for Sustainable Tourism.
Buckingham should continue to develop its green offering.



Buckingham will develop a national reputation for outstanding walking and cycling. It
will be cited as an example of best practice in the way the town provides for the
needs of these visitors.



Promotion of Buckingham as a walking and cycling destination. Much more should
be made of Buckingham’s walking and cycling potential. There is a need for better
promotion and marketing of the large number of routes and trails that are accessible
from the town.



New routes should be developed that connect the town with other local attractions
such as Stowe. Walkers and cyclists should also be made aware of other attractions
and activities available to them



Information such as - Where is dog friendly? Who welcomes muddy walkers? Which
venues have safe bike storage? Should be gathered and promoted.
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Transport and signs. Tourism related signage and advertising in the town could be
greatly improved. For example, clearer and more plentiful signage to the Old Gaol,
Chantry Chapel, toilets and other amenities. We need to be part of the discussion
around parking provision and congestion and make sure that the needs of tourists
are considered in the Town Plan. In addition, we should encourage visitors to use
more public transport, walk or cycle therefore reducing the number of cars.



Buckingham should work with national organisations such as Walkers/Cyclists
Welcome, Cycling UK, the Ramblers and Sustrans to improve our offer.



Make best use of our green spaces. Buckingham has some fantastic and wellmaintained outdoor spaces. There should be greater investment to enhance and
promote them.



The 12 Aims for Sustainable Tourism
UNEP and the UNWTO have identified 12 aims for sustainable tourism.


Economic Viability.
To ensure the viability and competitiveness of tourism destinations and enterprises, so that
they are able to continue to prosper and deliver benefits in the long term.
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Local Prosperity
To maximise the contribution of tourism to the prosperity of the host destination, including the
proportion of visitor spending that is retained locally.



Employment Quality
To strengthen the number and quality of local jobs created and supported by tourism,
including the level of pay, conditions of service and availability to all without discrimination by
gender, race, disability or in other ways.



Social Equity
To seek a widespread distribution of economic and social benefits from tourism throughout
the recipient community, including improving opportunities, income and services available to
the poor.



Visitor Fulfilment
To provide a safe, satisfying and fulfilling experience for visitors, available to all without
discrimination by gender, race, disability or in other ways.



Local Control
To engage and empower local communities in planning and decision making about the
management and future development of tourism in their area, in consultation with other
stakeholders.



Community Well-being
To maintain and strengthen the quality of life in local communities, including social structures
and access to resources, amenities and life support systems, avoiding any form of social
degradation or exploitation.



Cultural Richness
To respect and enhance the historic heritage, authentic culture, traditions and distinctiveness
of host communities.



Physical Integrity
To maintain and enhance the quality of landscapes, both urban and rural, and avoid the
physical and visual degradation of the environment.



Biological Diversity
To support the conservation of natural areas, habitats and wildlife, and minimise damage to
them.



Resource Efficiency
To minimise the use of scarce and non-renewable resources in the development and
operation of tourism facilities and services.



Environmental Purity
To minimise the pollution of air, water and land and generation of waste by tourism
enterprises and visitors.

8

Buckingham Tourism Strategy

Buckingham SWOT analysis
Strengths


















Stowe within walking distance
Silverstone, Bletchley park, museums, Claydon house, Stoke Bruerne, Oxford,
Waddesdon Manor, Sulgrave Manor, Blenheim Palace, the Cotswolds, Stratford
upon-Avon, Warwick Castle and much more, all within an hour’s drive of the town.
Good transport links
Variety of shops
Leisure centre and good sporting facilitates (tennis at Chandos, Swan Pool)
Parks
Walking. And cycling opportunities
Cheap parking
Fair trade town
Plastic free Buckingham
Architecture and appearance of the town
Strong heritage
Independent shops. Hidden Quarter, Cornwell Meadow, Market hill.
Proximately to major city’s (Oxford, Northampton, London)
local history (Old Gaol museum, chantry chapel, old town)
Tourist information centre
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Accommodation
Dining
Access able

Weaknesses













No train station
No buses to local attractions
Sunday shops and TIC opening times
Taxi services
Lack for attractions for young families
Poor marketing of the town (outside of the town)
Parking problems
Traffic
Signage to attractions and toilets
Develop the market.
Online presence – confused, not mobile compatible.
Lacks focus. Speak with one voice.

Opportunities




























Build identity
Eco tourism, green town
Plastic free Buckingham
Heritage and history tours.
Attract Young families and couples.
Walking and cycling
Improved town website and social media presence
Orientation visits for local accommodation providers and attractions.
Information boards in and around town.
Better communications between organizations involved in local tourism.
Joint working/networking meetings between tourism related organizations
Future development and promotion of the market
Better town marketing.
Blue plaque scheme
Public art installations
Activity holiday? Country walks
Coach companies, stop off for lunch.
Better information boards on all major gateways to the town
Eco tourism, and encourage business to be as environmentally friendly as possible
(Fairtrade and plastic free Buckingham)
Local food and drink trails
Local themed heritage trails
Local nature trails
Children’s park trails
Walks connecting Stowe and Buckingham
Better promote the parks
Tourist aimed events
Bus from Buckingham to Stowe? Bart bus. Other buses connecting attractions.
National trust tour, heritage tour, village tours etc.
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Rebrand the TIC, reduce Town Council branding, and develop a destination brand
that will attract a higher spending visitor and be more inviting. Sell more attraction
tickets and create itinerary. Sell group tickets.
Online calendar of all attractions within a 10-mile radius on Buckingham’s website.
Promotion of Buckingham
Buckingham visitors guide
A guide to send to other TICs in the country
A better, more professional website, which is not town council branded
A consolidation of visitor guides for the surrounding attractions
Emphasis on the close proximity of Stowe and Silverstone.
More emphasis on Buckingham as a country market town, close to the beautiful
countryside of Buckinghamshire and Northamptonshire.
Appearance of the Town
Better signage for visitors. Maps, shopping, toilets etc.
Brand the town, promote gifts from Buckingham,
Public art (perhaps otters)
More frequent buses (perhaps connecting local attractions to the town)
Develop the ambiance of the town (e.g. historic Georgian town. For example, bath
but smaller)
Floral decorations on roundabouts and on the roads into town.
Parking infrastructure improvements
Fill vacant shops with pop up.

Threats








Growth of the town. How to keep a developing town feeling like a traditional market
town? Or develop as a bigger, more diverse place.
Rents and rates
Resources (people time, and financial restrictions)
Confusion over the identity of the town – small market town, or growing destination.
Increased competition for visitors, what is unique in Buckingham? How to promote
the town?
Cooperation of business within the town.
Traffic build up as the town expands

How you can help?
This document was created in the hope that businesses and organizations would come
together to work towards a better tourism offering for anyone looking to visit Buckingham, as
well as promoting the town as a place to stay. If you are interested, or you believe that you
could help with any of the objectives then please contact us.

If you would like any more information or have any
comments, then please contact Emma on 01280
823020 or email emma.churchill@buckinghamtc.gov.uk
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